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lssues of Bhutanese Refugee children
* Yam Prasad Kharel, Beldangi-ll, Sector Gl2,Hul# 82

Children are like tender saplings which if
given proper care bloom and provide fruits or
else they wither away. Therefore if a nation needs

to develop and flourish, children should always

be put first.

Children throughout the world have different

childhood's. There is never a single childhood.

Children of the Bhutanese refugee camps are the

ones who are living miserably, deprived of their

homeland, basic fundamental rights and

citizenship.

It is known to everyone that in the early
1990's, 30000 innocent children along with their
parents had to leave their motherland. Unable to

resist the abrupt change of habitat, the scorching

heat, hunger, diseases and other misfortunes,
many of these buds passed \away untimely at

Maidhar. After the establishment of seven

different camps in eastern Nepal the mortality
rates partially improved. The life of refugee

children remain unconditional and the situation

of children was that of utter helplessness and

hopelessness.
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A ray of hoPe came

when Save the Children

Fund UK organised
Children's Forum in all

the seven camPs ol 6*

August 1997.

The children's forum

focussed on issues like

violation of child rights,

protecting children from

unsociable influences,

activities for PhYsical
and mental develoPment

of children and building

their capacities so theY

can find alternatives and solutions to their own

problems.

After the formation of the forum, children

slowly yet steadily were able to advocate their

problems in the national and international

levels.The frequent conduction of other programs

such as that of awareness' literary, cultural and

artistic have let to developing capacitites,

knowledge and skills of children of the camps'

Children expressed their concerns, problems

and views when the United Nations High

Commissioner for Refugees Madam Sadako

Ogata visited the camps on l" May 2000' They

have also advocated on similar issues with

Princess Anne from UK who visited the camps

in November 2000'

There are many children in the camps who

have proved theircapacities on several occasions'

Aita Singh Gurung of Beldangi fI is an fine artist

and her works have also been appreciated by

Amnesty International. Lal Bahadur Gurung, a

disabled child of Beldangi is an exceptional

musician although being disabled and has proven

that even disabled people can be able to perform

enorrnous feats and wonders-

In 1998, three refugee children Tejman

Rayaka, Ganga Rimal and Radhika Mishra

attended the interantional conference in Geneva

on child rights and HIV/AIDS. Ganga Adhikari

of Beldangi II extension camp attnede the United

Nations General Assembly Special Session on

Children (UNGASS) on May 2002 and raised her

voice on the issues like housing rights and early

repartriation of Bhutanese refugees representing

50000 Bhutanese refugee children'

From January l't 2001, UNHCR handed over

the childrens program to Lutheran World

Federation and the Bhutanese children are now

under the shadow and supervision of LWF-Nepal

Program. Bhutanese refugee children are very

much concerned about their motherland' With

imrnense hopes to regain their lost paradise,

children have submitted several agencies and

individuals. An annual magazine'voices from

exile' is also one of the achievements of

Bhutanese refugee children.

The sole responsibility of driving the nation

forward tomorrow lies in the hand of today's

children. Therefore every individual, family,

community, nation and world should think about

childrens issues and give them first priority' The

world today is that of chaos and disorder'

Therefore to establish a tranquil and peaceful

world, children are to be moulded accordingly

so that the comingera may bask in the sunshine

of prospertiY and harmonY. *

f,
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kingGhildParticipationaStepFurther:
SavetheGhildren(UK)involvedGhildreninitsStaffSelectionProcess

Save the Children UK is an organisation that

U"ti"ue* in children. In Nepal in partnerships with

.iiio."r, Save the Children UK (SC-UK) has been

uii".p,ing to demonstrate the capacity and

..p"Uifi,V Jf .hildr.n, in all the issues that we work

in. In demonstrating to others, we have also over a

p"rioa of about 3 years' convinced our own staff of

the amazing power and potential of children' as well

have started unpacking the role that we as

o.g-oniro,ions needio contribute to such partnerships

wih chilctren. Save the Children advocates to others

that children should be included in decision making

;;;.;;t *e therefore need to make a reality of

ihildr.n', involvement in SC's own decision

;ki;g processes. As such, in addition to children's

fo.ii"i"purion being one of the key approaches we

'*o.r.,i,rough, we also have attempted to develop a

*or" ""nt.al 
role for children in our own

f.ogtu*-"s and decision-making within it'
' 

i"n ord", to give children a more explicit voice

in decision making and respecting their right to

funrcipurion in dec]sion-making' during two of the

most recent different hiring processes' SCUK has

involved children in the selection of appropriate

candidates for the available posts' This occurred

over the period of one year and each time different

lessons *h"." integrated in the next time and new

lessons learned.

- Jasmine Rajbhandary

Given the vast amount of work and time

particular staff members are required to spend

facilitating children, particularly groups of children'

we have always considered facilitation (with

communities and where possible with children) as

one of our key person specifications' This does not

mean that we see every position in SCUK as

necessarily having child facilitation at its center'

but a key u*oun, of the field based jobs do require

this. As such, in interview processes one of 4-6

questions has always been "What do you think are

ihe criteria of a good facilitator?" For some there

has been an additional question "What additional

things do you see as required to be a good facilitator

with children? "
The first time we involved children in our staff

selection Process, given that SCUK does not have

projects inKathmandu, Hatemalo childrens's grouP

was requested to help us by allowing the candidates

to facilitate them. We also at the end ofthe session

ASked the children what theY thought of the

candidates. The next time a Post (Kathmandu based

focused on documenting workin the fieldbY talking

with children involved in our projects) required us

to test facilitation skills with children, the Process

involved children more heavilY . The interviews

were scheduled at a time where some children

fromtwo Projects would

be in Kathmandu. The

children were requested

to arrive VzadaY earlier

than necessarY for the

workshoP in which theY

were attending in
Kathmandu.

There were about 8

children from two

districts.
Prior to the

facilitation we gathered

the children earlier that

morning and shared

with them whY theY
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were there, what we were asking for from them,

we described the post that was vacant and the

type of person we wel'e looking for, as well as

the process of selection and their role'

It was also made clear to them that this

session, was only one stage of the many others

the candidates would be selected based on'

Questions were asked and clarifications made

prior to the facilitation sessions. The group also

reviewed the criteria for selection to ensure that

they were all clear on what each criterion meant'

This was provided to them in Nepali. We ensured

that the children understood the process, what it
is for them and their role within it.

The task was to facilitate a group of children

to discuss "What is the most important message

the children want to give SC (UK) and why?"

within an hour. The candidate's ability to facilitate

a group (adults or children) to express their issues/

eiperiences/ messages in Nepali was measured

on the scale of 0-5 for each of the following:

Ability to make the group (all members) open

with each other; ability to balance the power

dynamics in the group; ability to make group

comfortable with facilitator; ability to make the

session enjoy.able; ability to focus group's

discussions; well prepared, and finally efficient use

of time.
Three SCUK staff were observers in the

sessions. (These same staff were also involved in

other stages of the selection such as the selection

of candidate based on the written exercise and final

interview.) We sat in one corner and watched the

process. After each session we graded the facilitator

and had discussions with the children' As some

facilitators asked for feedback during the sessions,

much learning was done during the process

Some of the probing we did with the young

people (in addition to the criteria) included

How did s/he do?
What do You think s/he did well?

What do you think s/he could/should
have done (and did not)?
What did You like about him/her?

How do you think s/he would do if s/he

got the job?

lf we were to select candidate (A) what

do you think s/he needs to improve on

to do the job well?

The children made several good observations'

They noted that one facilitator did not bother to

ask the children's names; one was not able to

communicate the main point to them; and one

setting the seating alrangement in a participatory

one (and one not doing so). They also noted that

one talked only to the older children; one made a

younger girl very conscious by trying to hard to

get her to talk and one making the session fun.

For SCUK this process was extremely useful as

it ultimately helped us select more appropriate

person for the post. We also were able to weigh

properly the facilitation skills and get a hint of the

level of facilitation skills the candidate would use

in the field. More importantly for us we also were

able to gain the views of young people (some of

whom this person would work with) on how well

s/he would do.

The children also shared with us that they too

enjoyed the process and were excited to be

respected so much by adults and SCUK. They

appreciated the first steps we took and looked

forward to more of such participation of children

in SCUK.

We again involved children in selection of a

programme manager later in the year.

In the future, if and when we were to take yet

a further step in involving children in decision-

making, we would need to think more about the

principles of democratic participation' Ideally,

we would explain the already existing structures

within SC, the level of the post being filled, the

level of the other selection panelists; and we could

explain the process and ask for volunteers to help

us.

In fact the activity would consult children

about the methods of involving them and the

planning of the interview process as well as some

other stages of the process. In fact we should

strive to have a process for a system to be in built

in SC UK's staff selection process which would

involve children, and respect of their views and

experience. * (

The author is Advocacy Unit Head at SC/UK
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r. ercrqlFrs'rqi vql-dq
fbaeriTerfhoror rtrEFErrti rrfti s.Wf

ffiBffiq-+fl{ffirrEr{s{
rt*d-{ I Er{3Trrn ?Tr sr;{ RrEtqrt qenrrq-ft:64

Ercrqrfer6r+1 ttrcqr orq rnrr{ rri <rsq-fr rq-<r
qieqffi qqiK srdR @TR-+1 amqr rrffiB I

rqA Rr'{M nil'dilt mq rrrt ail-elrq* Erfod

cm{ rFi Terq qqrg{EriE I

r. *frSqq {frqtr€
sr&+ qrrErffi utq qrg{ Erqfrra 3TRr6R

E r tr'qqerfr er.{-qrk+,rqit trftm{ r k+rcor
trrftr qqrvnl.q rqrq qi 3r&c rrtg r r&+, qffrdR

( s{Br$TtzrfrA errqrffi ftiftfi t u-rfue

f{frrssr FTk {fc'fi T{rsi {&c rr{ Erk€
g6.1vii r

x. Etlos€cTrfuf,r

eFrsffi 3{rcfr ffir {qtqd t*
vfr Etr qr zr,{iftftrsr (Erftrrn kqr srfi-c rrd

qrgt t rq:q ffi gff{f, qrqTr r s-<t rflg1

ct ( f{uiq H<r q-flrFft 6r qrgt qPron a r

a

vto qftr+rcor qno il1 Ti qrqnTqrt ETfft
+-<rtu kt &{ r

wr{Frr ts<t qrcq-6}Trffi:

o -"n-cqtffi q-qi-rrq M qrq rrdB,

o +<iq gtr rr;t wrcrr y-<rq rregl

o qrqqfffi v+f, 6{ aeTr ErffTRm'R

6{T+'r kffi Vqfud 6TrtT 3il?nq 36t\t"r

ereeffi s+q qqriq
o effiqrkfrrqr{ frqrf,r erftr qr+qq+ frq

dqr flTeil qrsq ffid.Fiq
o qffi qreqftr+rc+1+Frckr €+il{r)

Fl-qr{ki srq {€ g5rffi 6t
qkrrzt-Fr rsl"I.r@

o <rrl€tt TqTTII?rfiT qrftr fiq Rrm +r{a rrEg,

o qrq-Erltr+r+J H-qR aF rrr+{rfl? qqq-q rFt

qkTr?rwr fui{r Tri8i,

c ertrflk+rsqnft +rdfrqqrsffi kqR
sTflrqftil+T qrftr rfd qkTrzRur trqR Tfu,

o qrqqrffi 3ncrrvqm q-6rdE,

o qf{qfl qrq1uf q-ffw+} fufqr rFiTTr

Erilr{(qr rqi-t.r{q
o qrrqrm y-eteT qI 3ilrercT gsft{Tfu,

dilqff{r{ q?RR ffi{r mtg r

q-rs-onftmr 
"Ffrcq 

q-<$iqr rqenrs-d qnun

itq q-qfrrd Eq r stt, qr"nraqifiar Emqrkfir
aqr ++w-a-sr{q qqftril ksq fr r rci lptfrT
q-qqrffi qqrfr+-rqzm trr rFig rri Br+tki

<qfk + TT6("tEF'r si?T Ertrsaqrftmrd"r ilftT
eT@T{"+1 trqrftz ffcr{aT { FrrdT {dr€t +Tr+1

vto qrq rqg I

q-qmffimrzn kBrq K{ { HFw6 Eq
q<s( < fr qt 6( (Degreel m r*tr .ifrSil a
ITFA (F(f qtoqr fhrf< <aqt r fb'qr+t,
qrqqaqrftriil qrmqrfkor qde?o) qqTGr.F)

qft{q17s;Erfq qrErf,rqr Eg r

qrqrsdflftrf,r+r hBF{ Brei a?Tr v}urs 6r
qKg{ r zrcwwft i-ft q-W6-6 ZRITIZFR 6ffEm
qd'qt6ei ,

o RTi $ER{TIIT frm qlgt Ed?rdT

t"tl_cqrk+.r+.r ffi-rrcct
. ftTUtq qtrqrqT qrqerffi ferGrflI,

o qrqqrffi stdt{ftr€'+Tnrqk, q-irqqi

o qrqqffi qq-{r+l ciiq,
o emflk{.1-f,6-qttgrtr.r{qr sr$FsElT,

o emflkfrr-+rerftrtrq rTqr6rqffi ffi'
at qtrrrorkdr ( Eqrf,T,
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o zrrErcrrfHorqrd Eq(6 dlqqfl etlq

eqr<.ri,
. slTs.fr q:i errrf,r { {Bflz6r66 5rffi

qrq-qrffi k+.r{ r-t,
. ffi-+ar,gq-{rFc-+.dl,{qrfrfiraqzF'ffi

tr+rsdr qlilzr'r <q-n -rt
o qrrqrm Ernr€ frrr*1 k+l{,
o qrq-"nffi qem qrrk{ qqrs{ sRrftr-d

.l-i,

o erdqlm 6q k-firq Tri (gqr6{orfir qrftr

Tsilqrqr (+ilqT ,{Fr& rrt qtm+r uqqr

em{rkorf,Fl
qm, q-"rqrffi r,Trq wi Fini4-il6qT

q* arqr {ilffIft Et, At 4--df,6-qre (qcr srq
qi, ?flqt qqztil€:+] frqtuT rr=t osTr enq'fr wi
qre-c r+ qftrfi( ( Ed'|-l-dT B[ I

snqEsdr{ 36qfl qr{ (qmtsqr Ftofq vffr qrqr

t ercerk*'r f*'{ v6qr't Ea qr661 ?

zrctr{rd qiqqTffi
o Tfi itrqils sr< fti{,
. qrs-fr 3{rcrr Tril-{ sk .r&,
. qreilzfeTRirr gqft"1-a fth'qarq;r qrq-{dr€

Tfi-fr k-q(,
o qftr+roJ a;H { ffi'q En vftas e<

. fhf\.q Et(IE{uT, 3T1}Tq { gtrot
qrcqrkonfrr fq! ( ercftqr .ri er+st

cri-q,
qrqqrfH+'tai qarrf\il iTilsil q€e+qft{

t+rql1qR-+-r qrd-qlfu4-r (1116 dtII c-dsq"ft
qqI66-+T qrtrn qsifi{f, tf,tlTf q?iI\I{ q<d :

o erTITat qrq-qrkor r kqtq 3lr+a+Fdlcrt

qrq-qrkfir tq*: 3rqrs-'dr trg4't, 6t6{
qftfurftr+r qrq-qrfti-or),

. <i<fHo qzremfl <?lzn qrt'rqk+r

. sa,q<t 3li+ q-flFfr gt t qfrfrfir€

rRr{\-+'r Erdflk+'t,
. T{@-A ar q+ q5t fiilffi qq\r{r

3tzreIrqT q6qft1 rrqar qrq-qrkfrr t

rq-ffi qrq-qrk+r r aq-w-4rqqir qrfu-{qra cfr

T{Eriql rret-r 6qril q=rq rR{ci vqrd fr r

qreqik+.r qP.ra-c+qr qfu-66 fl ( (m qrqr{l

qa dEEl ri v+r<rer+ riqa qrqe-il{rftrdrqT'i

gqnott < vlrut-c+' cl"ll\,"r c-{d rrig qr*

qre-{rk+IaRT rro qg+} t r{@' EI wq q[seTrErd

r]o qftq-dr e-fl{rftrdr+I sRqr cfr qsirkd o[qr

Sn-i a*u fl-q-dm qdfr+.{"r trft1 T{d ,

effiqrfffir*rr q,rq rrf+r +A ffi+.r{6€'

arfi qr-d-qrk'+niTr arq rrt qfu-nqr

o qroqrk+ror gTaTnr+-f,r g-;{ irqri E1rd t* qqrm. Eq
o 3IIE4I r+qr cil-ir+T E{r66

rt;qar orftr 3rT?C[h'.{4rq

qgGEl,
o oH +-ft q'q-@-d6-A rT-ffi

r+ q<t1 q?6rfr rne[+'I

tr-sqrd g-.F E-{ RRal,
. s-ffi4ffi<rqArr*frutq

q-d q-dm,il5i-+16r-a {-<r w
9'1rq16-f,fr) srill-E<ui cqn
gq,

o als--{tgt+n-+rqrSeiw erco

gf{ft1 wtfr qPcrfrR 6tq1,
. rcr{d c-6q{ trd(,
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o * 6rkdrFtd.ffifrdsq qqsirAdcEi I
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ffi ue.Trfrrdr aeeE,t 6< r

qarrrirrord ErErEr[hzFi6]

ts<dry uqzarr;tw
erfu-( srq-at s-ff{.r{g r {r+

si-Gfuqi e-flqTffi eRfpr+ Einiqr s-{rc rFiET

vr* ry6 fre"rqT urmik+i .trftr qlr +cr.t +'re

wg r rflA sfr-ilFqr qd{r.rfidr q-ars-++r qr*
qr* q-qi q<rd-6 lc-m Woar wrrse r qst q-.ro

gk r qRrfldT sr-q-sR T61TFfr 6r aPa-+r< ofi
rr;i r qrc-uiz6r k-fir€ r=t {t6 eT+ sffifu--dr
q-flilnmT sil-{eq+'g r 6rfrA t sr.rffi wig tri
qIsqtETrllqrq;rfl sq*.F.ao4'],risairurtd
qt-q-€-fl.nftrarq|fr rTr{ ?nTK sfr6'Ga;[ tfllilr frs-qd[

srq qrntgftrqm e',il-{ qrqBl r ers* qT+ sHdq
Erq-Ert'rmTqT 3il-iq-{Fflq-si lTr{il h-mr-q iri u-60

.Trt ffi+ ?flq s-{ ck{R r n:-ra-at q{r 1lEl-J"rrrr

g\qfr- qkTl-flur il{R rr;i tr6m rFirrfd r
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A Reflection on Save the Ghildren's
Ghi ldren's Participation

- Claire O'Kane

Introduction
This article shares some key proceedings of a one
and half day workshop on children's participation
and citizenship with Nepal colleagues from Save
the Children, a few partner organizations and some
members from District Child Welfare
Committees/Boards in February 2002.The work-
shop enabled reflection, analysis and information-
sharing on children's participation and citizenship
processes and experiences in Nepal.

A range of interesting issues were discussed during
the workshop concerning: significant changes in
children's participation in Nepal that have occurred
over time; ethical dilemmas faced whilst promot-
ing children's participation, including issues con-
cerning a clash ofcultural values, risks ofover-bur-
dening children and concerns regarding discrimi-
nation and inclusion. Conceptual issues were also
debated. Furthermore, the participants explored their
vision of what Nepal would look like if children's
participation and citizenship rights were recognized,
and discussed how Save the Children and partners
could creatively build upon our own and others
strengths to sustain movement towards this vision.

Timelines of Children's Participation in the
Organisation
Working in Save the Children country teams the
participants built a time-line highlighting signifi-
cant benchmarks, events, initiatives which furthered
children's participation and /or citizenship. Cards
were also used to highlight what was most signifi-

cant about their strategy for promoting children's
participation; how challenges have changed over
time; and what had been the most significant
changes in the area of children's participation over
time.

One example of the time line from Save the Chil-
dren Norway is shown to highlight the changes over
time. The time lines indicate the systematic support
that has been given to enable the development of
Child Clubs and networks amongst Child Clubs over
time, as well as the increasing opportunities forchil-
dren's involvement in national, regional and inter-
national policy developments.

Examples of what has been most significant about
Save the Children member's strategy for Promot-
ing Children's Participation/ Citizenship?

. Children's participation as a working principle

. Child Focused

. Children's empowerment approach

. Child rights institutions (e.g. Child Clubs) as

one of the major areas of work

. Enhancing partners capacity for children's par-
ticipation

. Rights based programme approach (since 1999)

What is most significant about how chal-
lenges have changed over time?
. Children's participation was not given impor-

tance - now it is

Time-Line of Children's ParLicipation: Save the Children Norway & Partners
20011988

1998

t999
2000

Child to Child/ NFE
Childrenls Group/ Radio Listener's Group/
Child Club Formation

Capacity Building
Child Fairs

Child Club Study

Establishment of Child Club Consortium

Participation in Children, Citizcnship and Gov-
emance TOF '

Capacity Builiting of OrganisationJ Child Clubs

UNGASS/ GMC (children's participation)
Project Document - [.ongitudinal Study of Child
Clubs
Change Makers Regional Meeting
CRC Reporting and Public Hearings
Consultation with children in the l0$ Plan
Save the Children Alliance - Common Frame-
work of Operations \

Alliance children's participation Task Group
Children's Advisory Groupformed forthe Child
Club Consortium
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Children's potentiality in now less undermined

It was difficult to get support from adults for
promoting children's participation - now it is
easier

VDCs were less interested in involving chil-
dren in decision-making (now more interest)

There were lower levels of girl's participation
in leadership positions, now improved

The most Significant Change in area of chil-
dren's participation/ citizenship over time
. Increased opportunities for children's partici-

pation in policy development

. Children's participation is ensured at every
level of programme planning, implementation
and monitoring

. Recognition of children's works (participation)
by families and community members

. Child Clubs have their own house/hut

. Registration of Child Clubs with VDC (Village
Development Committees)

. Children's representatives in DCWB

. Development of Child Club Networks

. Children taking lead role on social issues like
equal access to education, early marriage and

anti-trafficking

. Children are organized and enhancing their own
networking

. Children are communicating their issues

through different media (e.g. street drama, wall
magazines - child journalism)

. There is a more conducive environment(legaU
administrative) for children's participation (e.g.

court decision on children's associations)

. Increased in Professional Human Resources

and Collaboration for children's participation

. Children's participation in recruitment of field
staff

The Nepal Alliance Group on Child Participation
which developed in 2001 has been focusing on: em-

powering children as facilitators; preparing adults;

enabling sharing and learning from each others pro-

gramming and documentation for wider sharing.

They are also planning a longirudinal study of the

Child Clubs as an Alliance.

Exploring the Concept of Children's Partici-
pation and Citizenship
Having reflected on some historical developments
with regards to children's participation processes

and opportunities in Nepal, the participants were

encouraged to explore and clarify what theconcept

of children's participation and/or citizenship really
means to them in the Nepali context.

The two groups reflected that the underlying mean-

ing of the two concepts were similar. However, no-

tions of responsibility, respecting other's rights and

accountability were stronger when discussing the

concept of citizenship.

A definition of Children's Citizenship and Govern-

ance (CCG) from the Regional Save the Children
CCG initiative was also discussed.

A Definition of Children's Citizenship and
Governancel
Children's citizenship and governance is about the

active participation of all girls, boys and young peo-

ple in the farnily. social, economic, political and

cultural arenas. It is an incremental process in which
they develop the skills, understanding and values

to influence decision making and outcomes at the

family,local, national and international levels in an

a

a

Case Examples: Children's Participation in DCWC
Pitamber Dhakal from DCWC Surkhet explained how their District Child Welfare Committee in-

cludes 17 members, of whom 2 are girls and 2 are boys. The children have contributed very much.

They share the problems faced by children in a very frank way, so that the adults can develop respon-

sive policies and programmes.

Heramb Koirala, the President of DCWB Kaski explained that whilst their DCWC does not cur-

rently include child representatives, the adult commiftee membels do frequently meet with the Child

Clubs to listen to their views and they try to reflect their views in the development of their policies.

Furthermore, like Surkhet they are also planning.to ipclude representation of girls and boys as part of
their District Child Welfare Committee.

!
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environment which recognises them as competent

social actors.

Citizenship for children and young people empow-

ers them to exercise their rights and responsibilities
alongside adults in the interest both of their peers

and others. Their participation challenges existing
inequalities and the root causes ofpoverty and posi-

tively contributes to a more just and democratic
world."

Note:Thewords underlined are words which were

added to the definition by participants in this work-
shop. In promoting children's participation and citi-
zenship participants felt that it was crucial to work
with children within the contexts of their families

and local communities. Thus, the focus on children's
participation in decision-making processes in the

family was added.

There was also a very interesting discussion about

what children's participation in the 'political' arena

means and whether it was something we should be

encouraging. The majority agreed that the term 'po-
litical' should be taken in a broader sense (not just
concerning political parties). Furthermore, it was

recognized that most action concerning child rights

and child rights violations'are political in nature.

For example, issues which affect children in Nepal,

such as poverty and access to quality education are

political issues, as they involve powerrelations and

distribution of resources. Thus, considering that

children have a right to have a say in all decisions

that affect them, it was seen as important for chil-
dren to have a voice in the political arena if their
rights are to be realized. Whilst there seemed to be

a consensus that whilst children and young people

shouldbe kept away from party poli-
tics2, it was felt that children and

young people should have full infor-
mation and access to local govern-

ance and national governance deci-

sion-making procedures. Children's
voices should be heard within the po-

litical arena so that more effective
programmes and policies can be

made.

Exploring Ethicat Dilemmas,
Critical Issues and Strategies to
Address Them:

In most societies in the world adults

have more power than children.

Children's Citizenship ConcePt:
"You are a citizen ag long as you are active for
yourselves and the communiry." '

It was also recognized that educated people are

not necessarily good citizens.

Children's citizenship is concerned with getting

access to fundamental rights of human beings:
. Getting'information
. Understanding about one's rights and re

specting other's rights
. Rights,ResponsibilitiesandAccountability
. Best lnterests
. Protection

Thus, it is essential to recognize and deal with ethi-

cal dilemmas that arise in practice so that children's
participation can be enabled in genuine and sensi-

tive ways.

Through work in pairs and small groups the partici-

pants were encouraged to identify and explore ethi-

cal dilemmas and critical issues faced whilst pro-

moting children's active participation and citizen-

ship. Once the issues had been shared in the large

group, three working groups rvere formed to

explore strategies for addressing specific ethical
dilemmas in a responsible manner.

Ethical Dilemmas Faced
The ethical dilemmas presented fell into three main
groups concerning:

. Values

c Adults power and issues of over-burdening
children

3r-3q?r66 - tt
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. Discrimination/InequalityandRepresentation
issues

. Values: social, cultural, religious

. In Nepali culture a child is socialized to be 'obe-

dientito her/his fathet mother, school teacher'

They are not encouraged to question adults3'

. importance of child participation is not self-

identified (within NePal)4.

. how to address negativevalues andculturesof

communities

. Children are encouraged to be activists

Adults vs Child'Power Relation
. Are we flexible / responsive to children's own

agenda ?

Over-burdened
. How to balance house -work/ family, school

work and child club work

. Are adults pushing children to be matured very

quicklY (losU stolen childhoods) ?

. Ate children over-burdened with responsibil-

ity ?

. Loosing children's innocence - participation

to what extent ?

Discrimination/ Inequality and Representa'

tion
. Not reaching to more disadvantaged groups

. Most talented getting opportunity

. Equal opportunity of girls and boys?

. Representation vs a Child on his/her own?

. 'Show piece' - children pulled out of school

for visitors to see their Child Clubs

Strategies to Overc:ome the Ethical Issues

3 Working Groups were formed to exPlore sftate-

gies for overcoming/minimising:

. CulturalClash(respecfulchildrenwhopartici-
pate)

. Over-burdening, Lost childhoods

. Inclusion, Non-Discrimination and Fair Rep-

resentation

Minimising Cultural Clash (respectful children

who particiPate)

. Search for positive elamples

. Share information of best examples

. Talk about good practices in our culture

(moral education)

. Frame policies which minimize culturalclash

. Give more resPonsibilitY

. Engage with families and communities (com-

munity socialization) in work with children

Over-burden' Lost childhoods
. Change the participation approach: not to be

determined or imPosed bY aduls

. Enable family members to be aware of the im-

portance and need for children's participation

. Equal opportunities for all children, rotate the

leadershiP

. Train/develop children's skill to be selective

to address or to work on one or htro issues at a

time

Importance of mainsteaming education (and chil-

dren's particiPation as part ofschool activities)

inclusion were also shared I

In 1995 in Jhapa the children from the

Chitd Club came up with an election proce-

dure and guidelines to ensure representation

from dalit children. However, when the elec-

tion took place they found out that no'dalit

children were elected. Thus, they decided

to have another election during which a girl

and a boy from the dalit community were'

elected.

tschildren'case regardingSome examples
anddiscriminationissues oftoattention
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a Enable children to explore wayVmeasures to
reduce over-burdening Children's participation is about giving due

regard to children's opinions at different lev-
els (family, school, society, community, gov-
ernment).
Children's participation involves: freedom
of expression, opportunity to explore the al-
ternatives and positive obligation. Further-
more, children's voices should be integrated
and mainstreamed into the policy, planning
and development process.

. Civilised and well-developed country

. Reform through education and participation

. Better Childhood

. Healthy and happy children/ Smiling --every-
one will be happy

. Violation-less society (fearless environment in
the society for children)

. Peaceful 'a better and safer place to live'

. Quality of life fulfilling all basic rights

. No children who are starving, poor or illiterate

. Favourableenvironment

. All Nepali children are in school

. Morality and values

. Respectful relations between ALL age groups,
people

. Increased accountability and establishment of
good governance (today's active students be-
ing rulers of tomorrow)

. No jails for children - Children as jury mem-
bers, representation by children's groups for
those who break the law, psychologists, reform
homes

. End of so-called digital divide

Moving Confidently Towards our Vision
Country l*vel ldeas

. Organisation commitment to strengthen net-
working

. Maximising individual SC members strengths
to geer up child club/ children's participation
movement

Inclusion, Non-discrimination and Fair Rep-
resentation
. Information sharing (Child Club purpose, why,

how) to families and community level to en-
able skilV knowledge transfer. Involve more
marginalized children in family, community
and government levels.

. Human resource development at community
level

. Interaction on a regular basis with children to
realize the issue

. Empowering children through transferring life
skills

. Provide 'alternatives' for children and adults
through'friendly processes'

. Process and facilitation are often key

. Adults should not mention the criteria forchil-
dren's selection/ election

. Allowing children to criticize the structures or
functioning of Child Clubs

. Provide children and adults with the tools to
look at the issue in the Child Clubs

. Minimise'instruction' ofagencytoovercome
'limitations' and'biasness' of facilitator or fa-
cilitating organization

Dreaming of a Vision
A meditation technique was used to enablepartici-
pants to have the time and space to dream of a world
where children's participation and citizenship rights
are realized. Participants were given 10-15 minutes
to lie or sit in a comfortable position, to close their
eyes to recall their most positive experiences of
working in partnership with girls and boys. They
were then encouraged to dream about what Nepal
would look like if children's participation and citi
zenship rights were a reality (in the context of their
families, communities, villages, towns, schools, and
wider structures). After 15 minutes the participants
shared key aspects of their vision.

The Drcam/ Vision
. Children are social actors - they have their own

way of decision-making and they have institu-
tions where aduls listen to them
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a Develop strategic plan of Consortium (at least
3 years) with participation of children's advi-
sory group

Mainstreaming children's clubs in the Govern-
ment Mechanism (community - VDC, schools;
policy level - at district to national level)

Further strengthening partnership with children
and communities

Further enhancing collaborative efforts (e.g.
Consortium, DCWBs)

Mechanism for regional networking of DCWBs
(within Nepal)

Sub-committee of DCWB at VDC level

Develop resource persons within DCWB (who
can train others on child rights and children's
participation)

Strengthen DCWB/DDC

Develop child and young people resource per-
sons

Advocating/ interacting with other organiza-
tions to support the movement (e.g. scouts, jun-
ior red cross etc.)

Introducing Children's Participation in the Ju-
venile Justice System

Alternative dispute settlement

Juvenile Justice Board/ Penal Reform Board

Children's participation while sentencing

Some type of Child jury

Child managed correction/reform home

Strengthen children's bench

. Institutionalise children's participation in the
government mechanism

. Children's Commissioner

. Department of Child Welfare

. Teacher training/ Schools

. Child friendly

. No corporal punishment

. Children's participation is schml policy and
activity

. Study: research, documentation, sharing

Regional lzvel (Potential Role of Alliance CCG
Project)

. Cross-country regional experience learning and
sharing (interaction, sharing of tools and ma-
terials), critical evaluation of country pro-
grarnme

. Demonstrating practical examples of children's
participation and citizenship to a wider audi-
ence for wider impact (advocacy)

. Academic discussion and analysis on children's
participation (study, researches, best practices)

. DCWB's infrastructure - technical assistance

. Institutionaliseregional alliance

. Incorporating/promotingparticipationofchil-
dren of early age

"You are a citizen as long as you are active for your-
selves and the community."

a

a

o

t

a

a

o

a

a

a

o

a

a

a

a

a

The authorwas Children Citizenship and Governance Pruject
Coordinator at Save the Children Alliance (South and Central
Asia) and presently with SC-UK, Afghanistan.

Footnotes:

I based on definitions developed during SC-UK Cross-Regional workshop on Citizenship, 26-27 April
2001, as well as earlier definitions developed by SC UK OSCAR.

2 Children/ Child Clubs also need to be enabled to protect themselves from some of the negative impacts
of party politics

3An example was given about how God Ram is often used as a model for how children should obey their
parents. Ram obeyed his father decision to send him into thejungle and how he never asked any question
as to why he should go.

a It was felt that the original idea of children's participation was brought into Nepal from outside influ-
ences such as INGOs like Save the Children. Rather than being identified from within.

-
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qrdqRro'R gfrftvo rri aarror @ g 

1

qmqflr+rr+r 3ilat{Td qr( e}aasqtt
qrqqar+rftren-+1 TqliqT tqrdqr d-& q-Tfu rrq

arqh BTS nt er.il66 ntq{ ?iuqfr} a r

erq-{a,rrftrilr #,fu"d qq-{kr+ t ffi
k+rftFr qrftr 3lqkdrri qer fr r Skqi ftafrapq 1

EeT ;TrrrnEF-+1 $r-+T t+qi6 rFtzrRTsffir qrftr

qi-q-qTfd{rf,ni d, Tqtqru cf{ d r q+r"{rc fr qmq

ffi Tfr qrA <rq.r=t qr6-q r ctil fift|-+1

<ifuq ffi Eq -iqqT{ 
3rTsfr qre-ronftrm+]

teffi ?tt rr=i qfu'zi I <rglrE lT\rflFq-+T

4rri6-rr66, ketE rrft qrcqkoniq rsm vt+rc
rid h-cn+qrq t +rrhnq a$n rn ;nlrfqfi rni

qrcs-aqrnrdrdr€ v=q qrerk+dr fu enwew-+

A r efFil qEl-d qa{rftrflqr {q;r ffi{qtur+r
;FlfEr€qT anq\r+1 aqordrqr€ ?rrq-qT rrc* * r
41 {c+T<-+1 {rQq fr-fiI-€ dqqr ngqr qqt

qrqqftr+rc+1 (ErH qt qrqe-a+rfoor+1 i"rfth
fr1 en+tr+ tRq-B r

zrq-dr{ q-+, 3{ftrqm+ sqqr kdr r enfrqwan
sf6 qqpsa qt6q {<r{rc ilEq P{-+l-{qI E+
fr'{TErq grq q-fr ?kq r

qret{+Tq q-qlqt gdkd ?mwqE 3Tr.qRTIet

rt Erq-sTffi e-aqrffi gfrtlvoar+t enftr

t+tq {6€ f€ ilq+] g r zrsfr and Et6
zrnia-qe-oql

effiq-flqffi rq yrqk+ar i* Bnq+] g I

E6firq-6{ad tTqiur rft zrfrd5g iTeq srk+.r eTrftr

qlril-r+] oqqr r*{r rri trfu q-Hqt @ a t
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ilqtGRsoTt[
tt qrq Fnft Tsr{ft fr t lo{c-v-u rrfr?fu rT

erdfdr+rs sqrarn rrK tr<eT ei r gq {erqr
equk q gscr d f6nrq-dr Ae fITq 1 q etiq
mki{ r <n} \'rrmqr qd {€ 6q.ft I tt
3Trqrft rffiri f{* ver.rs-{-{*m t qrftes ErqTiF',

qr?ftrfi{rr trs rrt( uwrs-ggxzn r m qcr{

{refi-66 te{ k€ q* I qqr* tt T{, qk{R {
fr nqrq e€-r cfr fc{ s{fr r e-qqfu q{ Pfi
q"n€ tt crd t(ffi dt trnr ffi{fti .rFr{-

'kft, f,srt {dt Tsft q{q'q qirr qrdffiE qrfr r

ilai srqrur{r eErrd-{^ Eq{ I gat ilia{, qrg{,

qc qrtEr E<rrF rrql qrgq I aq€+1erfta*{r
ffi {ft€ r ssqfu rT Erqfi+rq qqrs+1

qrFrcrqrir Fr<;ilr qn ?Trfr r tq-aT rqqfu qfua

h+ qffi enfr r qmnnm qrrqkfi-ro-<frr 6tt(

Eirorft rTshfi qnrl qTtrffro-drr ffi T-{fu {€
lrd r eecfu rI zrs qt*Flq < {errerc tfr€

ffi ilfuqqr.rq r rr6i qF-<* tqrrd vfr r

tr{qb $h-{ rrttr{ vqt {q riq} 1 qtd:{r qil
qr;r rm qre;rd, ilqcb a qr qfr qra rm
qrrfr rqreft-dsdTr ffi Erffi krm trfr t ut t
n{T6{il4 qft q-dTq qkn .rqcqr Fr+ fr{-dr k{Cq I

qtrfr q 3n61q;ffi Brfi"- 3n'qrdT-t g{rgi rr4 t

rr znt deTrqr enq( tt qr:ffi FrS gm
3T\rd a r s* *il 3TrHI qriftasr{q nrA-( kM{
tn"qro-qrcrre q*flffir rr<hfi t kFr;q flt-fiqqr
rnr ffit tft ffi t *-fr ry run qr{r+1

k6rq wfr r "rcfr rrqt EraHrd Trsr(e $rrer
rnr\r+1tM g-(*q!T ( str{r<?r ilrf"rq kW 3tH
Tf,rt q-d g+ EFr{-rFq qh qqrw sq wd
qrH 6 t rr qH qrqffid66d qp51 qqfr
qFr ((dr6zFr{ qfr lTqfi q r ukfr q fr* gfr
q r q qift il{+i tq qrdkrrq .m*srq kg t

*

Erqk-+r€ sqrtr+1 trf,dqr q 4et EIqzFr6r66 PIFr;II

rd o.r{rd <B-or q r em{arrrffi e-wrqr

er-dk+rgvgrdnqs{rqrg{-q-qffi 3rq'qfu.qr

trfrq srrr;eq er{a.q-d;o F{IFFT .rt t rtmiil
Er(sefE crtotzr(Err 1€qsfH dq AqsfH

€Frqq{qo +l rurftfu qh 3tft{qn qd u t

qq sqrtra Erqffi-flcTr{ qIEI?flcF',I tqqr ffi qg+1

3{I?tqq;E.f,r ( {6FIzFr qr* qgqre qt vd (rRlrar

Ei{65;6r qiqT fiTqfr( qp-5.rt tetlfu{l 66
(=TTct-{ rrm41 e r vqrq-+t vqu et-+ t
qrewm{"---qrE 3n qrtni{ tarfttwroaqqo tr(T€

Tfusaq1 qrqrfHzr' fh+'rq+r 
"6q 

gfi-66-+}

r+fu+rorr{ fh<ar< qt' €+} E I rqtt
ele,rffEl{rftrdrqri 3{-{a {6-q G{"TIg?r ( TC{r{
sTr{qrqtFdtcFT 5qqr eTrktr rRI\'"I 3itnrtzr+ q-qr

mrE sffi {qqfu e& Uq-ao 6t uFrtka

sq6 Tfr\r+,) E I TrrRrrrqT qrffirkor r
qftn+r++-frq er<ttqr EFIrft-q rrft ei-{qTltr+rqr{

(Iil.,rqr qrqrft( qriTn@.,F.r uqqr enfuf, rrcgt
3ilzns6{- qRr+r q I Tqqrd gfrfsqr fiil*{R

il-rrfr+-+I sqqr Tk-6r t{-qia & qq'Zfr Erqfr-+r{

vqret B{${E rrto} EI I qqErle gt'fdsqt
qrcrnkqqrq {q-ilfl crt fui\r;t +nfaqroql
R-fl.TFft Eq ffit & ,rqfi qi*r+1 Bi r {s+
or<ur sfi-rsqr qrq-qrfu-+r+r itrftr €4 uft-rsqrc

* qf\rrr++-rs sqd-drq qilr{ rrci{ simr
+.r{m-ff,$- q=flnm rr{ fui-qu t qreqTk+Iqr

aTr\r+l qffi gq(qe{q fr $rA 6lmqd qffi'
e r qd qrqqTk-6r+T tnqr+qrq-re qelqq rEi

sffi rfrrilko, <rq+k+', ql-flk+', qTflizF' 3tTk

oqrffi-dr* qh qrq H qtrr +r<q sN
qifr E-qI{+1 ffi il*{rr H +fi crs'-T6r

qr* sm. ffi k-+.rq hqtul4T qrftr qfr q-{d 5r{
sfr ?fu;u t

qrqremfrrcn-+r qrftr En++.r 4qrr65zF[ zERUI

qi-cqrk+r+r qr* qrqtr+rq <rrII.{ E?rflt qh

er"rqrffi qfira qs+r 4'r4ffi vqrrq rrt
At qffi xqr$r q--firq rrRsd E I qrf,Tq k{Rq4i
orftr e.qre-{ q-{ddl +r{ffi65Erc qrKt{s'eH
grftdqr qrqqrfkoit qrq{*i6t.Fr qltqqqrc

I
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<rsrnTm, fqq-qK.qr 3nqrft( rtd, k{frqr,
qMftror, qrft 3{rM 3Irdq{r rrft A-f,{r

3TBrqtd+,r ffi rfo qterd Em v6*{r $rrGo1
g r rrfr.rft 8ft66-fr frqqrkfiz3Tqlqqrfir+

kqrdrqr srtzFrrf, qr-erqrk+r ( 3tq ghrnf{eq

effiErftffiTfu TrqErq, (qd r sTrTS ffimqrcrr+

rrrEqrfr k+'ffi rFior qrtT Wr@ qrtrffidr66 Frqiur

rrt ffif,oTr qrftr {{m. ;nrd5Eq65 qh 3Trtrs{r

rfirf+r 6-{. r r€ frrcrn{d snqRrfir zrr<qr sft-rcqr

ere-{rkolqr* Trrs( sft-rsar qf\qr-++-rs

qrcsrk+.r+.r frfu q<rqqf tsr rff{ rrt
Erffi f{firq rr\rd 6 r q-si qtqrk-+, hqr+.qrqqr
qtqffilTrffi BIrEqTF-f,I rrqg rRrts"r q$Er

trq+l qrq qt+-q r TtFtre {err+] qqq qfr qrk
Tflffi qirqr srf, ilc r rsEre sri qreffit.r+rqr

aq?trre-q fliqfoiqr qaqlq 1ftr<dai a I

qr6{-6riftrdr6r orer * nrffi Bnd {rqrtr6
qftteTfd-f,rii Hq sqrn s* ffit rcq q-d

3lr.qrf{qqrc qk q(-qiz {e{r{rf, ffi fuqtur qf
Edrt-q il-tqTqr vta rEa 5tq rrq+1 g t

qtffiar{rFrtpd r;Erfqr drfrJt{ qlcFtcttr

M cf\qq rdrs Filfrr il{-LiqT eTrnrd A€tt
qr-qkorq t-qA qfurq-S-ff ri-rrqr t rn.h.q.i{ri 3{rqil

fl-dffi 5-q{r ffi qrqqftron aqr (-q-<rnr+.

qnffi{-q-+. oT{6-F rtt 3lTg-id e r {rt 6rq 3Trg{

fr derr qrqqRr+n oqr qrqq-flTrffi qqd-{+.r qlftr

ETIGFHq ffi*lT er{a.-qo[{Tr{d sr -ranffi voffircrcr+

orfsttqtqr {rqrfiil+, (.nnr r qtrrr Ertrf,q.t rrrf,clq1

k+.ruqr t{<;ilt q-t{Rt-(f, E I

q-g denil EIII <rEI {q {a qlcrrcFr6-6 rrcc rrft

ka;il{ (=nqr+qr qrnnid g r q* fr-rrlrr zl-s {RIrA

rrdiT rlt+.rqut il{-{ trdT+1 rgqrfi rn.h.s. s-sr d.

e €tsrqrr{r Blqt€rd rJo=Fdqr €{T qrft T{t(
E{TFtiFtrT cft €+l E I q€ irttt-{t Ye qqI tr(€rf,G

rt+.r E&qRqT qrf,6+1 {qr lY t erM {qr
ttffiril{l

q-q ffi{+l eTFmr Ro{q {rqff Nffi qrqk+rs

d<o) saqlrlqt fhf\-c t+fkqor Irtqq'rg {
<arntrarq{-{ st{T65 k{ tro-t qftsr+1 fr t

fi q+ qa-qi qerrczFr erEW qft zrs+r

ilftr 1fift-fs ETq6'T frrt-c- r zrsor qrftr

qr+qqq orfftkre friltur q-tr 3tfu qq{ 3lr+sz;F

Bi r Er"l-{trlTrfrrdrm, erftr ry T+fr r+t+ arqr

trcsRfrkT WIRI65 (Traditional Practices) fl
wt qrcqftar+r 54, tflzmr < +iziaoor{ qi+
qH t{fr{ qrt Erdsrffi fiftffrqiqqr so{r'ft
,irgtrd r<r qP{6f{ a-fqr 6[€Trsr< q{rr+.r

sqqr ffi B{zrefl T{ffi qh *fl r stft ar*
qrsrrqiT 3lrrrru i qrrq-finftrflqrt lfttlva wi
qtq FTrIr ff{*4R Bi r q{+1 (TITEIFIzFI qlftr fi
r d sr+rc+r eTrftq 3trr65 < M <terrs-d

{66r?i i gt-q sqrq (E wu I qe-+T qrftr

wuia<rqa+ ordmq (Mass Awareness

Programme) go q-6cgi P*qr+qrqror aqm

srwrrsr qtfiq r taur+rft q*qrA errftq
tr+rqrtq-+] <rrr;{.rqr {rqrk+. qfisrdor ur{-qr

fl{ ffit qq r6cgt osqri aiftffi rrt <t+-q t*
deq qLdfuqtr €qqrl qilHfur {Tgq

{. {1d,{6r$ 1r6s

qt ?iqqt q<r +qed f?f\.q t+fkqar
?Ire?F/vrrr.rfl erd-{rffi t-+TH ltd qreo,

11{s$.1-g q;r{T{66 rr=rrcFr rr* BTr5(ffi u r q*

Tqqt q+ ER*{r ct qt qq-dfr vr.k.qr 3raFFrcr

lc? "rfl k{rsffi rlulrlurt rrft qg fd{rerq-qTg

tr€l ffirflut ( q$r <rGFFr qttr totl qrm tq5{r
iFFr.Fr vcsro-d qtrq ffi[rftrdrqr qrdsft Frqtur

rRrq.F,r 61r rcft {q ffi{.Ft * "o 
q{r ffiqrfra

sTFfr dra ( qtuq-d Tmrr rrt I tg5 kq irrm't qff

Frqtur qftftqor Er( t

rcft srriqrfirm sq{r ={ff E-{r\r+tqr sdi+'r
srft{Trf,+-66t ererqrffi erq-dmr€ t*qqrRrd {
qoRriqtF 5qqr F{ QTril+r a1 wi fr f{qffi{inr
qHHrETrq-64 qrat-ffi-cnt traFlttr tq\rfr g-{ t

m q.F{drd 6rt ileR elqkdr€ ffi {dffiatt
T6fi-+-flr rrt aqqr fr 6++r sffit u<q- qfu{

qtfir rJNt qrr+rt srE Ffrt ft\rfr 6{ r *
A€a a}dFf qwfua{ tq d rLisr 4rn?7 g4:gq
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ffieflarUI66}mur5clr
Emqrk-6r+1QTrftkF, qnk+, qq +k+ k+.rq

rr;f+,r qrfrr 3Tftnrrar+., f\rH-6, Efdftft tri vqrq+r
Brq T6dri66-A qd{* a'niarao q? drqfu s<r
+daqrsqr q-elet 6rrqr qrcqrffi vernfrror

&q,rt enrflr ordft-q rrd r1a41 tqqr+{fi ffi
klw€frr

Er ( 3T-{T *fr <iqtteTrrsA qh *cEktrr+r
*-fr rn.h.q.E{arr *-& qrcrrr+rs rrcq qt<
qre-qk+rsqqft Trfrt-T66 @rtrT .r+ qs+1

Tqtor 6tfia a-< qh swr +rria-qrs Erg-drqT

qrfr 6r+crd crr $TqrfiA i-ft mr+ 6rri o.rda-q
(ft{rq"r rfi mq 116 tfr ffi tq1-a tqrq{rr
ffitffi rrft Ro{s qre qr&qqzork+qr *rfl6r
qd Efkur+"r qfTq-cr rT.ft.q.6{d-rn 10 zrer

qtoFrTErts rro-{ rrft qrq-sarfrt+-<ur ordm-q
q=ilq1q rrt qq?tr rr{ r rraq rrftqqr qffi66FFI

sfuhftr6{d-f,r{ tqeat+orv, ;[E[Er q"Rqrr;r,
Frffi+r twrmrn{rd. qrqqPr+rcw+or drf{q6s
rErq rrt E{tetiRq (Ie,EIIam.F.r erftr 3Tl-{qTfi aqqE
inqlft, et-drfrtr+.rtr6 ( Btq qrqiftfl<s w;r +ra+l
ti-t,,t iln frffior qcFrqFr+r orftr frffir+r
+ffif, srr-€r rnrgfr r

q-cft ffi ffid {ilrK *k6
wq-rffid sqcrer .rtr'jt kfrrq f6ks6r
arffir r<n qffi qr-cqrk+rcr ffi
q-ffiTt 3Trs{ eTrA rqrrflk+rqr sTrwr

qrrd-G kfqodrr Br€"Hr{ rrcq v+i wg, rtrrtcr
r(( rmiwt FFnirr+'ffiqrmTn-trs vqrcq rrt
qrfi r q6qr qfr orq.ri effi{r+1 k+rq rfr r

lras$r{ a 6trq<rE{dft stj 
-Tffi+. 

qrftRF rfrq
qt{ ffi+m ta'TrA r t t&< RTrftq B{BI,Trr+.,

Rrq-+ q{ gffifi-ds.qr Bnerrqrft +qdtrdr rfl
qrd 

r

qzF q{qr el?rffifin rrqor t*zrr+qrq-erd sr<
sqekrqni H'At * v+nrer+ qffiT6{"- 3{r\r+1

* TE qr6q

qE\rmn g+: ffi E{-qr erq fi=.r{dr rr.k.q.6-oqr
q Tdr qrcFFrrr6 rrcq rrft frft rfirGfr 4.Ffrq
qftilqiT rrffi r Si q-i+] sTEfirqT qTflT qlqqr
ch q-& sqqfrt-6'6 6rkei r+\rfi w{ r kq}q rrt
+.Ffe.tr+1 +r?i*{ Efirq ilir$dd + Te +kd
tr\rorfr rq-drftE-d a-rni+r Bnffi qtEr{qr
dffi q--+ft rd rrFn1rrr am-6 qffi 11\r+]

a r dfuni qd qr6rsi, qi* kt rrt r qr{qk+
eTT?rd6-rn dffi sqftqfkqr{ Brd-+"R rrt
T{q{Rrq-f, R qRqdq 3Trqdr E I T<ri m (
ffiikiaa qri qrcrqq-{6-G * q+Ee qq{ eTrfrq
frqr qrffi+r Brq r

qkqn *qq, qremrffi qr* An+- fuPgq-+r

Afuq-f1^- 3nd-qqr qft (FT ird rrfr rr\-{r
A1 r er"r+rk+r qrqzR.rqr aRrfi-eqTs- qmftrdr,
qftn_ia-+-{r shq}ftrf,r, +t+or q]u-&, dqqq
sfdfiftrdr, sU H sftrfrftrfrr, Frffid-fir ncq
gMfrrdr qqrzrf, kqlq BTr<rails+n {6-fl-{
Er{a-rffi( qcqrkznr E-q-A qi+siT ffi sqq
rrffi-ry U1 r rrffi dq a@ T<qs15
zFT{Tq, q-qqdt e-+il{r 6rrtfr-g, ve+-qrco vto
q-&rt rrfts$-+r uq r

Brffi{or nq{ nTkq tq\.+.r frft qrcqrk+r

eTrfutfrr+ arn qmrfrm qir+,r66qr vtd eTrfrq
qfdfrRr qi orq qffiFr q r @Rr+T qfuktr
qrcrqrffi qit + pnfi-q qw+tqft sr.qsqr
emqrk-orsqfrft ffiqrtffi zEr{-t-q t"q tqrq oEr
qm M ffimrrqr qE1q"T rrt qq-+1 rrt6r

11r arffi q-qTr+1 wiqrni+ (qrFRiTR" 
{FEa;

qcFrqr"rqr str vcnfi{ T{iqr qfrtTftri{ rr=i qsq
tTg+T q r

qrmqrf*Frmr{ f6qi+,r qTftr qr&qn W{rd
sfi-66 trqt 3rh {infu {fl H{i srqrq rrt rtd-{
q-A KUf qr6 qfr fi Si E{Er 3r$HA 6rfu
@er
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qffi Si q{ 6T,ffi
TqlEq rrqt T€q4.r.d 6,r{6-q
qreltnffi qqqgrq qrt
{ffi < +rria-r+1 qFreEF-{t

q-q ars-ffiqr *q-o efug-,-il
qIf,I q+i<zF} ordmqqd
flrra<nr fti vfvu3{1sc

-\\^\T{R qrqrf,drfi TI 1o qar

qr.fh.q.rsm $t RR qzi

Etqr-ffi{6641 rr&r lT{fffr-d'f

a r w-{t' qq qel-qmrf,6-+Ir

{i( mfr qo-rc+l +.r,irq
qEITEI"I rrt cnnlnreta .qm

Aqtqitq t'fr ffi qiel s t

(qrcrr+' k{r{il qq lc qa qr-cw-+qr 15'G

looo srqqrkor {flTFt q\-6r 6{ r cH ( m
q-.sffir qR rrft wq M gqffid qTE-dr

qffi s1zrcrnff }t Tfrfi-d6 qi-o 3Irsq1-1il{

Rr+romruoirefiI: utnffi
tqre qn qro ffiq qot+1 qnnr gcert d t

q[fik+, BIIf]i+, fltr-fi +r€ril t{trdr kffir+r
Trd, *q, qg<Tzr+.r q.{' Bilv-<r+rr {d qrffi ffi6
?fu-rt;s} rrt offi qkffi', qkqT arf,6-+1

+niqtffi plrq qrgt k$q-dl-fi FTf,6 tqr rrftm

sreTia q+M c,A-q-qffY"rqw{o ffi I qq

F{-ilirqr erfi"lrffi 3IRI+'R t ErffrsqR

grtTr{ qffi f\W r qrq 3TfUr+Rqrr+-firsrqr

{q q{Er{rqr 1{1 TA ElcFFFrds t*-qrqtq 6Tqf

lt+.r Et l

"3nq6[ qrcqrk+r tnkfi z6oiqn' TA tsM
eq.r=t q(, q1(Fr, *q, {g[, ?rrR ,{grelTnn{
fh+rqfhqfor tn'rdcr qarrrrft rRlst BTiq-+i

3nERqsil d Tft t-m?dqr d+-fiFrg fr-edr ql-{q I

rqt Ertrffi6rsr rn-i vreqrg qkd+,r

a-1 vi trqtq+tffi etrfr 6q rfi { @Er

tlqiur (erT eFI tidq-r qk rior w{ I

Emqffs'qr fdftri{ er+trrs 3Trq drqh

qrer$flTrftrdror ffi wnfu qaa1 taT ffi
arfifu qrsi Ti-frt (hrt qat qrt rcfr firqr
arfr t+q=r< dt r t

d@6 tw AsM, shpr orn@ WA

t frte-drg{ 3tTA

qh-q $r{ errftq k+rq-roqr q?q-d,

Fneq gqqR, {qnaffi f\rerrdrn{rd ermtfird, il{fr
rr{t, d{rdtff tErrg, qrfrq tEEI?t, [ffiffiffr
Tqrasilr€g€ftn-Gl, rM, ilrr, F]Mfu qlfror

qTEFr66Erc eannrd zErdaq qt+T u,{ r znrft

ETffi {qzrrtT qidr Ar-<Tq qlqFFFr+T ffi q5q54

qrkf, qq+1g rri qqrs k+q, ErwIRr+R kqq (
fti+n k+cqr EeqFI, Er<tffirE, ilffiwErtr,
kTof,t,1e, *s, Brffi-+l riltT, qrq.fto, wqq

< frrqfrrtq{trKr mrdilF{" wfr Eeqr (qrrq

ilqr q]oqra rrR\rd ge vt smr frtr;t +Id-*-q-qr

qrqqrffi Trhq €{rfrrdT {a-+1 a I

qrdffidri x7q q{+J BT4fhqT smsrff *-ft r<qr
qfc{dq @Trg;t qrqqrfV+'rFTrlrud qt<Izrqr
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An lntroduction to Ghild Brigade

Child Brigade is the only direct project of Save the

Children Sweden in Bangladesh. It began in 1995

as an experimental project with a high component

of "karningby Doing". The aim of theproject was

to form an organisation for street working children

in Dhaka, which would be owned and run by the

children themselves. In the group the children talk

and act as they please, draw support and help from

each other in standing on their own feet' They also

seek to help other working street children like them

in supporting themselves.

As a rule and practice in their group, they get around

to see and talk to other homeless working children

like them in different places of Dhaka city and try

to organize the children to change

their present situation. The children also try to help

those children who are in the most dangerous situ-

ation. Child Brigade is an organization of sheet

working children which is formed and run by the

children.

Children can participate in matters thataffects them

but we should be careful and ensure that the

childrens are not in danger. The core vision of Child

Brigade was that it should be a children's organiza-

tion, with a strees on the potential, resources and

resilience of the children and not their vulnerabil-

ity. Cenfial to this was the

view that the children them-

selves were best Placed to

understand their Problems
and identifY how these

mightbe addressed.

The vision of our otganiz,a-

tion is to reduce the

sufferings of the working

street children through
meaningfullY emPowering

them andbeing formed in to

organization or bY getting

organized. The Primary oP-

tion is to come together to

support each other and

S.K. RahamatJrullah

through this to resist, to fight back to assert their

own values against all the forces that deny ir
Children are involved in the whole program cycle'

Children are connibuting as resouroe children on

child participation for other organizations too'

There are four categories of membership in Child

Brigade.The main work is done by the core

group.Ttris fluctuates in number from 8 to 10' They

are shadowed by a furttrer smaller goup who step

in if core members are absent. The third category is

that of general membership. All of these categories

of members, though they play different roles, may

be considered the workers of Child Brigade'

The forth categories is rather differenl These are

the members of street based goups organized by

Child Brigade.Ineffectttrese arethe clients of Child

Brigade, those for whom it works, although the hope

is that eventually they will develop sufficiently to

become independent and able to sponsor other

gfoups of their own. The age of core grouP mem-

bers ranges betnreen 11 to 16-

The main executive decision making body is the

monttrly meeting of general members, supplemented

by special general meetings as the need arises' There

is at present no decision making role for members

ofthe street based grouPs-
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The day to day activities
of Child Brigade is
mainly done by the core
group members with the
help of shadow group.
Core group and shadow
group members meeteve-
ryday saturday to
thursday.working from 9
AM tiU 4 or 4.30 PM.
They follow a monthly
plan of activities, going to
the field, taking training,
participating in different
meetings etc.

They also go to the school

at night from 6 to 9 PM.
Planning monitoring,
evaluation and management of the programme is

done by the children. The children only take help

of the adult if the problem is very difficult.

Now participation of children is a new thing and

many problem arise. No one wants to understand

the views of children.In our case it is much too dif-
ficult. Because the children of Child Brigade are

the strget working children.They are the ones who

are mostly neglected.

In the begining there was no place for them in the

community. Even many NGO'S who were work-
ing for the children did'nt let the children enter into

their office. But our children have done a great job

by changing this trend by interaction with the help

of Save the Children Sweden. They also make their
place in the heart of the parents and some commu-

nity members of areas where they are working.

They are also taking part in different decision mak-

ing meeting which concerns children. By partici-

paqng in different activities which affect children's

life Child Brigade is slowly but effectively chang-

ing the present situation and they are also organiz-

ing the street children so that they can take steps to

change their life.

Some times conflict arise between the Child Bri-
gade members. Then it becomes a problem to en-

sure everyone's participation. The more develop

children sometime don't let the less develop chil-

dren participate rightly. Then the animator has to

intervene to ensure participation for all children.This

is a learning for us. This is also the component of
leaming by doing.In this way we are learning some-

thing new everyday.Problems arise, but is also

solved by the children with some help of adults.

By participating in Child Brigade children have

become child development workers. They now have

the skills to run an organization.They have become

child facilitators, trainers and leaders. They are there

when their friends need help or support. Children

are also now child resource persons. They also

monitor the present situationof children by regular

follow up. There are also known to different organi-

zation's who work for the children for that they can

also interven if any children are in danger.

By thatthey can help the children directly.The story

of Child Brigade is important for a number of rea-

sons. First amongst the many interventions aimed

at sreet working children in Bangladesh it is the

only one in which children themselves are the cen-

tral actors .In particular, it is unusual in engaging a

core group of street children as activists seeking to

promote other children's development. Child Bri-
gade is like a little vessel which is trying to make

is way amidst choppy and at least partially un-

charted waters.v

The author is ffiliated with SC-Sweden,Bangladesh
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Save the Ghidren Norway-Zimbabwe's
experience in Ghild Participation

Save the Children Norway believes in meaningful

childparticipation where children's voices are heard,

their input solicited and recognised and their in-

volvement valued.

How SCN-Z Ensures Child Participation

Save the Children Norway Zimbabwe is working

in the areaof Basic Education, Economic Exploita-

tion, Sexual Abuse, HIV/AIDS and Emergency to-

gether with partners. Children are assisted in or-

ganising themselves into groups. The groups have

different names; some are called children's clubs,

children's committee or children's lobby groups.

The initial training for the children is on the rights

of the child as enshrined in the United Nations Con-

vention on the Rights of the Child, focussing on:

. Therole ofchildren as social actors

. Children's rights to participate in decision

making

. Children's rights to form groups or clubs

. The need to uphold the principle of the best

interest of the child in all matters

Once the groups are functional, the children start

outreach advocacy programmes where they seek to

create awareness amongst their peers and the com-

munities they live in.

Very active lobbying by children has taken place in

Scenario {
Ten children walk into a conference and

*" frn9n seats right in front. They sit and

yawn all day because they do not understand

what is being said. The organisers pat them-

selves on the back and claim that children
took part.

* Caroline Chikor

one province, Mashonaland West where chil

started campaigns against Sexual Abuse of chil,

They point out the risks of sexual abuse inclu

early pregnancies leading to illegal and dange

abortions, the risks of contracting HIV/AIDS

psychological effects on the child which can

affect their adulthood. This has resulted in mor

ported cases of sexual abuse as the commur

become knowledgeable.

Children's participation is ensured by securing

port of adults starting from community lea

government official and dishict officials wh

cilitate the activities of children and young pe

Monitoring teams of children have been estabfi

consisting of community leaders, local organisa

and Save the Children Norway-Zimbabwe.

Success, Challenges and Constraints

Save the Children Norway Zmbabwe has r

some remarkable achievements in initiatinl

process of child participation. Child particip

is visible in programmes planning, implement

and monitoring. The organisation seeks to emp

children to contribute to issues that affecttheirl

The organisation strongly upholds that children

the inherent potential to participate in all actir

only if they are given space and if their view

accommodated. fire organisation's princtple of
participation is not restricted to children's opi

Scenario 2
A project officer sits down on tt

grass with l0 children. She discussr
prbblems affecting the children and ge

their ideas on the kind of assistance ttr

her organisation can offer. Together ttu
draft a project plan...
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but child participation should translate into action

in critical programme delivery.

However, even if this is the case there exist chal-

lenges and constraints in the process of encourag-

ing child participation. Largely they emanate from

both internal and external factors that influence chil-

dren's participating.

Citizen Child

SCN in partnership with International Television

produced a television prograrnme for children enti-

tled Citizen Child. The programme was shown on

national television; featuring issues that affect chil-

dren. Some of the issues included

the problem of obtaining birth cer-

tificates, sexual abuse of children,

access to education, food shortages,

and colporal punishment, to name

a few.

Children who took part in this pro-

gramme designed the messages that

they wanted screened..As part of
influencing behavioural change

amongst the population the chil-

dren invited adults whom they en-

gaged in discussion.

This form ofadvocacy by the chil-

dren proved successful as children

"childreru
are not the

future they
are the

present."

self-esteem and confidence. Children are equipped

to tackle the present giving credence to the saying

"children are not the future they are the present."

The participation of children in the agriculture and

domestic sector has been one area where chil&en

have strived to make a difference. The children

formed the Committee on Working Children, a na-

tional body representing concerns of working chil-

dren. These are groups of children who come to-

gether to act as advocates and lobby for issues per-

taining to theirrights. The success in advocacy work

of these committees has become one of thebestprac-

tices that otherprogrammes seek to replicate. In one

area the children advocated for
the building of a secondary

school close to their community

after noting that most girls
dropped out due to the distance

to the nearest Secondary School,

which is 100km away.

The success of child participa-

tion has been enhanced and at-

tributed to the Working Chil-
dren's Newsletter where children

write stories in issues that affect

them. The Newsletter was

started this year after realising

that children and young people

articulated their concerns in a manner that other

children and even aduls understood. The success

of the programme is judged from the feed back from

the audience. Letters were received from children

and adults confirming the importance of the issue

discussed. The success is attributed to the televi-

sion programmes that have the ability to reach a

wider audience.

The children who participated in the television pro-

grammes were drawn from marginalized families.

The rational was to provide disadvantaged children

with role models they could identify with. Before

the children started the programme they were trained

on child rights issues, communication and presen-

tation skills. Training of children gave them high

need a medium to present their issues.

Challenges

The greatest challenge that the organisation is en-

countering is acceptance of the concept of child

participation. The young people of Zmbabwe are

coming from acultural background where children

are seen and not heard. Culture is slowly changing

to accept the participation of children, but a lot of
work still has to be done.

A large number of children are forced to play an

adult role where they have heavy responsibility. A
number of factors exist as to why children are

pushed into heavy responsibilities:

. Declining societal coping mechanisms e.g.

3Etr{ffi - ?t



a

extended families

HMAIDS high
death rate of adults
results i n
c.hildrenlookingafter
themselves.

. Serious shortage of
foodforcing children
to dropoutofschool,
look for work and
expose them to eco-
nomic and sexual ex-
ploitation in
order to earn a living.

Given the above, it is im-
perative that children's

voices are heard and they participate in decision-
making.

Constraints

Adults can sometimes impede the participation of
children. In one province where children started

campaigns against sexual abuse, they put up post-

ers againsl ssxual abuse ofchildren and adults tore

them down.'This was because adult did not under-

stand whatchildren were doing. The children then

came up with a new stategy and together with
adults involved in the project, started educating the

adults within the community using drama and po-

etry to portray the messages.

Benefits of Child Participation

. Save the Children Norway together with other

child oriented organisations including Save the

Children (t K), Plan International, UMCEF
and Oak Foundation published a book enti-

tled *WE HAYE SOMETHING TO SAY."
The book has been well received and is used

in programme planning by most organisations

and even the govemment, taking note of what

the children say on issues affecting them.

Advocacy by the children is leading to change
in attitude of adults towards children. Children
are slowly being acknowledged as important
members of the community who can contrib-
ute to decision-making.

The success of certain children's interventions
is prompting other communities to accept and
promote participation of their own children in
decision making.

Afterproduction of Citizen Child, role models
are built on children from marginalized fami-
lies forcing perception to change. Normally
children from rich families become role mod-
els for others.

a

a

O

Conclusion
"A journey of a thousand miles starts with a step."

Save the Children Norway-Zimbabwe views child
participation as a process that takes a long time to

be accepted and a lot of effort on the part of the

children. Child participation will one day be in-
grained in our society, but a lot of work still has to

be done.

The author is the Prograntme Advisor of Save

the C hil d re n N o rw ay -Zimb abw e
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q* ct{ qrqqrffi s{r5d Bnd qft+{r,

Trl-rt { qrqr}q-fr z{TdFRUr 3r{qq kfirq rrdEr

qrftr sfi-rs.rtrr rfdTl {Fd qrqr&q. rrfufrRrrsqT

sfrre-m q-drer (aqrftrdr ra1ri ttmd Brqk6Td

6rtTqr+1 E I znr fuq-qqr {rgftq erffiTftror
Tr6ruhru1 qrcqffi Tarrr{ft 6{ qrst
3Tftrorcrf,rtil trr<r 11 ?fu rrr<r 1{ srq q"fi{t
Efu rH qrfgi r

fr qTilace erffirftrdFr-+] frfiqr erlrq qri
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qrqlfr?, r q@k+. hqro-qrq dqT frfifir.*s
qemr ffi t<rTrq eaao 

-rwto 
v61TFft qr vrvi,

qreTr qqt +T trfqr {ilr{ gr vrvt, E+ qf{

1rrm qm+.rt {rcr ( BTBrqfu ki, rtq-*fen
qtq qr qalrFft 6{ qrsn r+ qftr+rrqni wiq
rt6T'q r

ertrsarrrffi qrqr{ Tr rrercT rEr+ wt
erd-qrft r6rm veqrffi F+.-dni qrqqft r+rc+1

\rscl rraHTUi Hrr+ PsdFil+t 6.qqr *-i-u.

knftgder
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r{11c(, +tqt 1o arfuqfir kq qrkd rr\'+1
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qrrmrffi ysqT sqfuTfu ET qr rnrg{-dr{ qA

emfff+Trft rdrdqfu mrft r*qreTr.rirrtaT&ilq
ffisqr qrdsanftrdr ost r EqE{ *Tqr rri
ks{rqr qrrs qqi { Bq$q rrft qser etE qrfln

crdqtq-o rr=i 3TM rrfi-A+t u I q-qfu
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Emff{i erdqftr+K emqfuun
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qffitr{6{r-+i <trFrrn ri€+m 3r{qFT uftqd 6 I
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qt* s rfr qu (rrcrff ffi eTrnrd Er en-nq;
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rrwqqr rrq{ i{fr{r qta qH s(*qur{rt m

!fu rrft qq M kc qrt ar"+to 
"r6e:

"IVe art the change makers. YYe are no

the crawling insects, but the butterflies. W

are the birds of frtedom."

- Sanjog Thakuri, 16, Nepal (at UNSpecia

Session New fork)
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Sathsath's ExPeriences on
Participation of Street Ghildren

JeremY Southton

SATHSATH is an organisation working with chil-

dren on the street in Kathmandu.r Fundamental to

our approach is the concept of "children's partici-

pation". However, the term "participation" has been

used in so many ways that it is important to clarify

what we understand by it and why it is important to

us.

Sathsath adopts a rights-based approach to devel-

opment which views the individual as ownerof in-
herent human rights.and as the key actor in his/her

development. Our emphasis is on promoting the

capacities and capabilities of children on the street

(individually and as a community) to change their

own lives. The success of this approach is depend-

ent upon children taking control of their own de-

velopment.

Children's participation is a situation of positive

interaction, where children's views and perspectives

are valued, and a situation where children have the

power to make decisions. By recognising children's

competence to make rational decisions it is about

fundamentally changing social relationships. Par-

ticipation is also a process building children's con-

fidence and practical skills to realise their righs (and

concurrent responsibilities) within society. This ar-

ticle will examine Sathsath's experience of promot-

ing and ensuring children's participation, detailing

the challenges and constraints rrye have faced, and

concluding with what benefits a participatory ap-

proach has brought to Sathsath.

Our Experience of Promoting andEnsuring
Children's ParticiPation
Children's participation is not a separate activity

but a principle which we look to promote through-

out our work. It has been important to us to ensure

that Sathsath is not regarded as just another serv-

ice-providing institution and to motivate children

to invest themselves in activities and the organisa-

tion. Many children on the street are extremely sceP

tical of the organisations working with them, as

summarised bY one child below:

I have not gone to any of the so-called social wel-

fare organisations. From my friends here, I have

come to know that they are all thugs. They earn for

themselves in our name. Again most importantly,

they keep us inside a house for days, eroding our

freedom. I think it is like a jail. As I have heard,

they try to send us back home, which I strongly

disagree.

The Kathmandu Post (26 November 2001).

Our strategy has been to work with children on the

street, within their environment, recognising the

decision of many to remain on the street. By ap-

proaching children on the sffeet without a predeter-

mined programme, looking to establish activities

together, we have been able to provoke interest and

involvement. Initially we undertake small-scale ac-

tivities - for example a picnic planned by a group

of children - increasing confidence in Sathsath and

the process. We then work to establish other activi-

ties. The ideas have come from both Sathsath and

the children, and are jointly put into.practice, chil-

dren being encouraged to structure and manage ac-

tivities themselves (see case study of street drama

group).

Our success in motivating children to participate

has been achieved by dedicated staff working in a

meaningful manner on children's own terms. For

example, in the street-based programme, discussions

and activities have been based in existing informal

groups on the street. Staff have then encouraged

children to be involved in decision-making, sup-

porting them with the necessary information in ap-

propriate forms, and allowing children to take

greater control.

It has been important to be transparent, setting the

limits (scope, timing, budget etc.) of participation

in each activity. We understand that participation is

not about accepting everything children demand,

but about a positive interaction between children

and adults, in which children have an importantrole

in the decision-making Process.

Involvement in small-scale participatory activities

has taken children through progressive decision-

making situations building confi dence, self-esteem

and some practical skills' The focus must now be
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C,ASE STUDY: SiIRtgf ITRAUA GROITP l2{0x0/t-Zl
The initial idea for a street drlrra came from the performances was managed by the group
sathsath. After informal consultation with chil- to cover expenses and a small allowance. It
dren at our contact centre ir was initiated as an been made clear from the outset that all income
activity, open to all children who wished to would be used for the drama grouP, and they
participate. Sixteen children were involved in would decide how to spend it. Although grven
at least one performance a\d more than twenty- credit from Sathsath to start, the group had to
five joined rehearsals on several occasions. pay this back.
However, over the' course of a few months a The considerablecore of eight children emerged, dedicat-

personal growth ofseveral ofgroup
the children, who emerged leaders,lng themselves fully to the drama. I-ed by

as encour-
a

aged all to work-together closely and af-street educator, the group worked together to
more

compose a story Iine based on their experiences
ter several months the cohesiveness of the goup
ry/s quite remarkable. When these children had
joined the drama group they were new to theI 

and to develop their acting skills by experiment-
ing with different roles.

The children used a corybination of memorisa-
tion and improvisation to develop the dialogue
- each presentation being unique in its cast and
its dialogue.

As the group progressively developed in its
skills and as a team, it took an increased re-
sponsibility for decision-making, shaping both
the structure and style of rehearsals and per-
formances. Initially, they experimented with
holding regular weekly rehearsals, but eventu-
ally'settled into a routine of rehearsals in the
week leading up to a scheduled performance.
The money earned on a donation basis from

centre and lacked confidence.

Dnce they became comfortable in their acting
skills and their roles within the drarna, they
began to develop sociatly and became regulars
at the centre. They began to assume more re-
sponsibility both within the drama group and
atthecentneas well, often being entrusted with
the keys to the offico.The drama developed as
the children invested themselves more and be-
gan to take more interest in understanding the
messages that the drama conveyed. Over time,
they seemed to realise that the drama was an
opportunity to tell their own stories.

on supporting children to realise their rights in the
wider societal context. This means providing more
opportunities for developing practical skills (such
as critical thinking, problem-solving and effective
communication) and supporting children to be able
to analyse their situations and address their prob-
lems more effectively.

Challenges and Constraints to the Partici-
patory Process
This brief summary of ourexperience inpromoting
participation details the process we have initiated.
However there remain significant challenges and
constraints which we must address in taking the
participatory process to its logical conclusion:

Being inclusive of all children on the street

Perhaps the most fundamental challenge has been
that of promoting children's participation while re-
maining open to all children on the street. It is im-
portant for Sathsath that all children have open and
equal acce.ss to services and activities. Many chil-
dren do not want to be involved in group participa-
tion, prioritising their individual freedom.
Marginalisation should not be reinforced by a proc:
ess which focuses on groups of children to the ex-
clusion of others.

However, given tre mobility of children on the street
and the ensuing lack of continuity in groups, this
raises problems in promoting participation. A good
example is that of a contact centre established by
Sathsath together with the strong involvement of a
group of twenty children. The centre was open to
all children on the street. With over three hundred
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different children visiting the regular childre,n found
it difficult to feel a sense of ownership orreslnnsi-
bility.

Guaranteeing Children's Participation
Staff have played the most important role in pro-
moting and ensuring children's participation at
Sathsath and there is a stong emphasis onpersonal
responsibility. Howevet an important consideration
for Sathsath has been in looking for ways to guar-
antee children's participation in theprogramme and
organisation. To this point, children's participation
has been dependent on staff allowing children to
be involved in decision-making, not in childrcn
having the power to make decisions. Unless chil-
dren have real power, children's participation is ar-
bitrary.

The challenge is to develop a mechanism to guar-
antee involvement in decision-making. Informal
structures (which develop organically in small
groups and are an important factor of street life)
have been effective in small-scale activities such as
the street drama group but are not suiable on a luge-
scale. We have found formal arrangements, such as
councils, meaningless to the majority of children
and have a tendency to be exclusive. Thereis aneed
to develop innovative inclusive models to guaran-
tee children's participation in the long-term-

Project Planning and Assessing Ctange
The key to children's participation is that children
direct the nature, pace and ultrmate objectives of
interventions. Predicting outcomes or making as-
sumptions about what they will do undermines this
process. This creates challenges in working with
donors who require detailed summari€s of activi-
ties, outcomes and budgets.

There are also difficulties in assessing fre impact
of a participatory approach. Given that the nahrre
of change is largely qualitative it is difficult to do
so in an 'objective' way, especially oa 4 small-scale.
There is a need to develop effective tmls apprropri-
ate for assessing the impact of a participalmy ap
proach.

D efining children's c omp e t e nc e

Finally, there is a methodological issue at the heart
of the discourse of children's participation. Chil-
dren's participation is generally qualified in terms
of competence - in the case of UN Convention on
the Rights of the Child, "the views of the child be-
ing given due weight in accordance with the age
and maturity of the child" (Article 12). This remains
a confroversial and subjective judgement that is dif-
ficult to work with practically, especially when
working with young children at risk.

"Ihey earn for themselves in our name.rt

One of the mostimportantdeterminants in working
with children on the street is building a relationship
based on mutual respect. Through a participatory
approach we have been able to gain the trust of the
children that we work with, making our work more
effective.

On the street and at our day centre, children have
consistently prioritised education/training and a
home of their own above other needs. In most cases,
they have fully invested themselves into the projects
and activities that they have identified, committing
time and money and taking on responsibilities. Chil-
dren's focus has moved away from the immediate
benefits that they can obtain from Sathsath.

The most significant outcome has been the personal
development of those involved. There has been a
marked increase in children's confidence, self-es-
teem, and their ability to deal with problems. Most
importantly, the participatory process has created
an ahosphere of possibility, inspiring children to
set goals and go about achieving them.

The process has been challenging. It has involved
risk (relinquishing power), and required a signifi-
cant commitnent of time and energy. However, it
has bcen rewarding and we have learnt together with
the children. Key has been a realism to the process

- participation is not a prescribed set of tools to
apply to children, but a strong belief in the compe-
tence and ability of children.

The author is the Pmgran Development Marager u Sathsuh

1 Sathsath uses the term'thildren on the streef to recognise and underline the diversity of children living and
working on the sEeet.
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Ghildren's Participation in Sri Lanka's
lnteractive Media Group

* Uditha unaratne

Srilanka Interactive Media Group is a Non-govern-
mental, non-profit making organization working
towards the development of underprivileged com-
munities by enhancing their understanding, chang-
ing their attitudes and behavior patterns through
practical activities

Philosophy:

Problem, the cause of problem, solution of the prob-
lem, the method of solving the problem.

Knowledge, attitudinal development, practical ways
changing behavioural patterns and similar Method-
ology is practised

Mission:

Sri Lanka Interactive Media Group Colombo is an

organisation working on total development of risk
based children, specially those who face problems
such as violation of child rights, poverty, drug ad-

diction, HMAIDS, environmental pollution, men-
tal agony and raise their living standards by mini-
mising the risks and utilising the concept of inter-
action technology and implementing programs.

Goal:

The goal of the organisation is Education forSocial
Change

The importance and necessity of children's
participation
The importance and the absolute necessity of
children's participation is more and more acknowl-
edged.

Sri Lanka Interactive Media Group- Colombo cel-
ebrates this year 11 th. anniversary and welcomes
you and your organization to continue to join us in
our effort in facilitating full and meaningful par-
ticipation throughout Sri Lanka.

Sri Lanka Interactive Media Group- Colombo has

as a part of the South Asian Task Force adopted the

definition of children's participation as framed in
the second meeting of the CWA South Asian Task

Force on Children's Participation was held in
Bangalore,India from November 27 to29,2W2.

Ourjourney has brought us so far into these projectV
programmes, among others.

Interactive Children's movement
Our first Interactive children's society was formed
in 1995. Since then five societies and a number of
children and youth have got the opportunity to de-

velop their skills and talents. Through full and mean-

ingful participation in the following activities their
voice have been heard:

. Monthly, quarterly and yearly meetings

. Production of an interactive newsletter

. Cultural activities as artlsports/drama
festivals

. Child to child support

. Street plays and awareness prograrnmes

. Involvement in the Youth Millennium
project

National network of Children's Organiza-
tions
This network was activated in 1998 with the objec-
tive of getting together national communities efforts
in pursuing and promoting children's rights. Up till
now this Network has completed many different
pilot programmes.

. Meeting with the parliamentary lobby forchild
rights

. Conducting activities as the Millennium draw-
ing and wallpaper

. Children's dues camp

Commemoration of International Children's
day & children's dues activities
After identifying the "Children's dues" concept as

the ultimate result of activities in 1995, our organi-
zation carried out the Children Dues activity pro-
gramme and the International Children's day com-
memoration annually. These programmes were car-
ried out with the children who had faced social in-
justice and indifference.

-
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. A variety of entertainment shows and art

exhibitions.

. Friendlydemonstration

. "Free independent evening" at Colombo

Viharamaha Devi Park.

. Interactiveexhibition

Children's street play and awareness cam-
paigns.

Children Summits
The main motive for organizing children's summits
is "Enable children to contribute in activities aim-
ing at the overall goals, governance, participation
and citizenship". Representatives of childrens
groups with various difficulties and social problems
have got the opportunity to discuss their problems
and put forward advisable solutions direct to gov-
ernment authorities.

' 1999 First ever children's summit in Sri Lanka.

' 2001The first children summit in the new Mil-
lennium

2001 Children's Dues camp and Student Lrad-
ers Summit

2002 Children summit on Domestic Labor

Urgent Action to Safeguard Child Rights
Campaign:
This programme was implemented in 1999 with the
purpose of preventing children from being em-
ployed in any act which are detrimental to their
physical, mental, spiritual, intellectual and social
development.

' Core groups were formed in 12 districts.

' Training of the childrens groups in major
schools in the district

' Further training for selected student representa-
tives.

' Interactivephysicalandpsychologicalexhibi-
tions were held

' Child to child support programmes were started

' A hand book on child rights is prepared v

The author is media / technical adviser at SI,IMG, Colombo.

Statement of the South Asian
Task Force on Ghildrenrs Participation

The second meeting of the CWA South Asian
Task Force on Children's Participation was held
in Bangalore, India from November 27 to 29,
2002, hosted by the Concerned for Working
Children. This Task Force consists of 7 child
representatives from 7 children's organisations

and an equal numberof adultrepresentatives from
NGOs working on the issue of child labour and

children's rights in Bangladesh, India, Nepal,
Pakistan, and Sri Lanka. Our members from
Pakistan could notjoin us here in India, as they
were not granted the visa. Their absence was
strongly felt and overcoming such obstacles is
one of the big challenges ahead of us.

The Task Force is organised to ensure
children's participation in South Asia at all levels

of action related to child labour and children's
rights.

The Task Force has adopted the following
definition of children's participation:

Childrenb participation is an informed and
willing involvement of all childrenincluding those
who are dffirently abled and those at rislq in
any fiwtter concerning them either directly or
indirectly, in a spirit of partnership.Children's
Participation should be genuine, and an
empowering process from the inception of any
action.

Children's participation is the most important
principle and element in CRC that cuts across
all other rights, namely: the right to development,
iurviv al and p rot e c t ion

Children's participation is an evolving
concept; it is a value, which cuts across all
programmes andtakes place in all arenas -from
homes to goventments, from local to intemational
levels.
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ChiWrenb participation enables childrcn to:

'belong'

'be heard'

'be important'

'contribute'

' get to lotow tluir prublems and solve tlrcm'

' panicipate in all dccision making fonms

'develop their potentials and talents'

'learn',

'be a continuing part of many solut'ons'

' 'be organisedfor moking colkctive fiorts'
and 'interact and build relations with
adults'

Children's participation should not be
t olceni st ic and adult s shouW not us e childrcn and
their spaces to earn money. Adults have the
responsibility to remove the hurdles, which
hamper children's participation, and create
conducive environments for children to
participate

Children also have a responsibility to make

their participation a reality.

In order to realise children's participation, as

defined, this meeting of the Task Force
formulated a plan of action for the period of Z)03-
2006. The plan aims to enhance the understanding
of children's participation, build capacities of
adults and children in facilitating children's
participation, and to create spaces for children to
participate in their families, communities,
schools, governance, and policy making. Some

of the key activities planned include a Regional
Training of Trainers CIOT) for child and adult
facilitators, a Theatre Sports Festival and a
Thematic Workshop on children's participation
in Asia" a Regional Consultation with regional
policy makers and a joint regional programme
with the CWA South East Asian Task Force on
children's participation. Representatives from
Bhutan and Maldives will be identifred and

invited to join the Task Force in order to
strengthen our regional action.

This South Asian Task Force is, to our
knowledge, perhaps the first South Asian regional

initiative placing children and adults as equal

partners in conceptualising, planning and

implementing a regional programme. We at the

Task Force realise that this is an exciting
challenge and a continuous learning process for
all of us.

Our youngest member, Udaya Prasad (13

years) from Sri l,anka said, "Those who will live
in the house should plan the house". This, in a
sense, is the essence of children's participation.
All we need now is the wisdom and perseverance

to transform this knowledge into a reality for all
children of our region and the world.

We look forward to your solidarity.

Members of the CWA South Asian Task
Force on Children's Participation

. Arunodhaya Center for Street and Working
Children,India

. Arunodhaya Children's Club,India

. Bhima Sangha,India

. Child Workers in Nepal, Nepal

. CONCERN Child Participatory Forum, Nepal

. Concern for Children and Environment, Nepal

. CWIN Child Rights Forum, Nepal

. National Network of Children's Organisations,

Sri Lanka

. Sri Lanka Interactive Media Group, Sri Lanka

. Society for the Protection of the Rights of the

Child, Pakistan

. SPARC Children's Group, Pakistan

. The Concerned for Working Children, India

. UCEP Student's Group, Bangladesh

. UnderprivilegedChildrenEducationProgram,
Bangladesh

I a*
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Prevalence of Disability in NepaI
Magnitude of Disability

r 1981 Sample survey
o WHO
I BPEP
r Situation analysis 2001

Severely disabled person male
female

Tlpes of Impairment & Disability Causes

3Vo

7-ljVo
4 - 5Vo (In district Household survey)
l.63Vo
53.6Vo

46.4Vo govt. (NPC - UNICEF)

Disease 53.6Vo

By birth 28.9Vo
Accident 17.6Vo

r Visual Impairment:
o Hearing and speech
o Physical disability:
r M.R. :

r Mental Illness & Epilepsy

5.6Vo

38.57o
34.3Vo

5.9Vo

t5.7Vo

Right to survival
r only 15.3%o had visited health facilities for their trearmento Mortality rate is 4 times higher than general peopler Assistive devices g only 39 person out of tiq}ieceived some kinds of assistive

devices

Right to protection
e Discrimination
r No participation in sociar gatherings - more than govo
c 63.7Vo felt difficult in marriage

Right to Development
o Education: No education at all disabled 68.2Vo and77.iTVo in female - 59.6Vo

male
I Vocational skill training - 2.9Vo (Over the 14 year)o occupation:77.8vowere not working & Totatiy dependent on family

Right to participation
o over 14year of age: only 0.44vohadbeen member in the any organization

Source : A situation analysis of dtsabiltty in Nepal 2001 HMG-N7C
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