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Issues of Bhutanese Refugee children
<+ Yam Prasad Kharel, Beldangi —ll, Sector G/2, Hut # 82

Children are like tender saplings which if
given proper care bloom and provide fruits or
else they wither away. Therefore if a nation needs
to develop and flourish, children should always
be put first.

Children throughout the world have different
childhood's. There is never a single childhood.
Children of the Bhutanese refugee camps are the
ones who are living miserably, deprived of their
homeland, basic fundamental rights and
citizenship.

It is known to everyone that in the early
1990's, 30000 innocent children along with their
parents had to leave their motherland. Unable to
resist the abrupt change of habitat, the scorching
heat, hunger, diseases and other misfortunes,
many of these buds passed \away untimely at
Maidhar. After the establishment of seven
different camps in eastern Nepal the mortality
rates partially improved. The life of refugee
children remain unconditional and the situation
of children was that of utter helplessness and
hopelessness.
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A ray of hope came
when Save the Children
Fund UK organised
Children's Forum in all
the seven camps on 6"
August 1997. '

The children's forum
focussed on issues like
violation of child rights,
protecting children from
unsociable influences,
activities for physical
and mental development
of children and building
their capacities so they
can find alternatives and solutions to their own
problems.

After the formation of the forum, children
~ slowly yet steadily were able to advocate their
problems in the national and international
levels.The frequent conduction of other programs
such as that of awareness, literary, cultural and
artistic have let to developing capacitites,
knowledge and skills of children of the camps.

Children expressed their concerns, problems
and views when the United Nations High
Commissioner for Refugees Madam Sadako
Ogata visited the camps on 1* May 2000. They
have also advocated on similar issues with
Princess Anne from UK who visited the camps
in November 2000.

There are many children in the camps who
have proved their capacities on several occasions.
Aita Singh Gurung of Beldangi I is an fine artist
and her works have also been appreciated by
Amnesty International. Lal Bahadur Gurung, a
disabled child of Beldangi is an exceptional
musician although being disabled and has proven
that even disabled people can be able to perform
enormous feats and wonders.

In 1998, three refugee children Tejman
Rayaka, Ganga Rimal and Radhika Mishra
attended the interantional conference in Geneva

on child rights and HIV/AIDS. Ganga Adhikari
of Beldangi IT extension camp attnede the United
Nations General Assembly Special Session on
Children (UNGASS) on May 2002 and raised her
voice on the issues like housing rights and early
repartriation of Bhutanese refugees representing
50000 Bhutanese refugee children.

From January 12001, UNHCR handed over
the childrens program to Lutheran World
Federation and the Bhutanese children are now
under the shadow and supervision of LWE-Nepal
Program. Bhutanese refugee children are very
much concerned about their motherland. With
immense hopes to regain their lost paradise,
children have submitted several agencies and
individuals. An annual magazine 'voices from
exile' is also one of the achievements of
Bhutanese refugee children.

The sole responsibility of driving the nation
forward tomorrow lies in the hand of today's
children. Therefore every individual, family,
community, nation and world should think about
childrens issues and give them first priority. The
world today is that of chaos and disorder.
Therefore to establish a tranquil and peaceful
world, children are to be moulded accordingly
so that the comingera may bask in the sunshine
of prospertiy and harmony. %
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Taking Child Participation a Step Further:

How Save the Children (UK) involved Children in its Staff Selection Process

Save the Children UK is an organisation that
believes in children. InNepalin partnerships with
children, Save the Children UK (SC-UK) has been
attempting to demonstrate the capacity and
capability of children, in all the issues that we work
in. In demonstrating to others, we have also over a
period of about 3 years, convinced our own staff of
the amazing power and potential of children, as well
have started unpacking the role that we as
organisations need to contribute to such partnerships
with children. Save the Children advocates to others
that children should be included in decision making
processes; We therefore need to make a reality of
children’s involvement in SC’s own decision
making processes. As such, in addition to children’s
participation being one of the key approaches we
work through, we also have attempted to develop a
more central role for children in our own
programmes and decision-making within it.

In order to give children a more explicit voice
in decision making and respecting their right to
participation in decision-making, during two of the
most recent different hiring processes, SCUK has
involved children in the selection of appropriate
candidates for the available posts. This occurred
over the period of one year and each time different
lessons where integrated in the next time and new
lessons learned.

- Jasmine Rajbhandary

Given the vast amount of work and time
particular staff members are required to spend
facilitating children, particularly groups of children,
we have always considered facilitation (with
communities and where possible with children) as
one of our key person specifications. This does not
mean that we see every position in SCUK as
necessarily having child facilitation at its center,
but a key amount of the field based jobs do require
this. As such, in interview processes one of 4-6
questions has always been “What do you think are
the criteria of a good facilitator?” For some there
has been an additional question “What additional
things do you see as required to be a good facilitator
with children?

The first time we involved children in our staff
selection process, given that SCUK does not have
projects in Kathmandu, Hatemalo childrens’s group
was requested to help us by allowing the candidates
to facilitate them. We also at the end of the session
asked the children what they thought of the
candidates. The next time a post (Kathmandu based
focused on documenting work in the field by talking
with children involved in our projects) required us
to test facilitation skills with children, the process
involved children more heavily. The interviews
were scheduled at a time where some children
from two projects would
be in Kathmandu. The
children were requested
to arrive ¥z a day earlier
than necessary for the

workshop in which they
were attending in

Kathmandu.
There were about 8

children from two
districts.
Prior to the

facilitation we gathered
the children earlier that
morning and shared
with them why they




were there, what we were asking for from them,
we described the post that was vacant and the
type of person we were looking for, as well as
the process of selection and their role.

It was also made clear to them that this
session, was only one stage of the many others
the candidates would be selected based on.
Questions were asked and clarifications made
prior to the facilitation sessions. The group also
reviewed the criteria for selection to ensure that
they were all clear on what each criterion meant.
This was provided to them in Nepali. We ensured
that the children understood the process, what it
is for them and their role within it.

The task was to facilitate a group of children
to discuss “What is the most important message
the children want to give SC (UK) and why?”
within an hour. The candidate’s ability to facilitate
a group (adults or children) to express their issues/
experiences/ messages in Nepali was measured
on the scale of 0-5 for each of the following:

Ability to make the group (all members) open
with each other; ability to balance the power
dynamics in the group; ability to make group
comfortable with facilitator; ability to make the
session enjoyable; ability to focus group’s
discussions; well prepared, and finally efficient use
of time.

Three SCUK staff were observers in the
sessions. (These same staff were also involved in
other stages of the selection such as the selection
of candidate based on the written exercise and final
interview.) We sat in one corner and watched the
process. After each session we graded the facilitator
and had discussions with the children. As some
facilitators asked for feedback during the sessions,
much learning was done during the process

Some of the probing we did with the young
people (in addition to the criteria) included

How did s/he do?

What do you think s/he did well?

What do you think s/he could/should
have done (and did not)?

What did you like about him/her?

How do you think s/he would do if s/he
got the job?

If we were to select candidate (A) what
do you think s/he needs to improve on
to do the job well?

The children made several good observations.
They noted that one facilitator did not bother to
ask the children’s names; one was not able to
communicate the main point to them; and one
setting the seating arrangement in a participatory
one (and one not doing so). They also noted that
one talked only to the older children; one made a
younger girl very conscious by trying to hard to
get her to talk and one making the session fun.

For SCUK this process was extremely useful as
it ultimately helped us select more appropriate
person for the post. We also were able to weigh
properly the facilitation skills and get a hint of the
level of facilitation skills the candidate would use
in the field. More importantly for us we also were
able to gain the views of young people (some of
whom this person would work with) on how well
s/he would do.

The children also shared with us that they too
enjoyed the process and were excited to be
respected so much by adults and SCUK. They
appreciated the first steps we took and looked
forward to more of such participation of children
in SCUK.

We again involved children in selection of a
programme manager later in the year.

In the future, if and when we were to take yet
a further step in involving children in decision-
making, we would need to think more about the
principles of democratic participation. Ideally,
we would explain the already existing structures
within SC, the level of the post being filled, the
level of the other selection panelists; and we could
explain the process and ask for volunteers to help
us.

In fact the activity would consult children
about the methods of involving them and the
planning of the interview process as well as some
other stages of the process. In fact we should
strive to have a process for a system to be in built
in SC UK’s staff selection process which would
involve children, and respect of their views and
experience. < ‘

The author is Advocacy Unit Head at SC/UK
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A Reflection on Save the Children’s
Children’s Participation

Introduction

This article shares some key proceedings of a one
and half day workshop on children’s participation
and citizenship with Nepal colleagues from Save
the Children, a few partner organizations and some
members from District Child Welfare
Committees/Boards in February 2002. The work-
shop enabled reflection, analysis and information-
sharing on children's participation and citizenship
processes and experiences in Nepal.

A range of interesting issues were discussed during
the workshop concerning: significant changes in
children’s participation in Nepal that have occurred
over time; ethical dilemmas faced whilst promot-
ing children’s participation, including issues con-
cerning a clash of cultural values, risks of over-bur-
dening children and concerns regarding discrimi-
nation and inclusion. Conceptual issues were also
debated. Furthermore, the participants explored their
vision of what Nepal would look like if children’s
participation and citizenship rights were recognized,
and discussed how Save the Children and partners
could creatively build upon our own and others
strengths to sustain movement towards this vision.

Timelines of Children's Participation in the
Organisation

Working in Save the Children country teams the
participants built a time-line highlighting signifi-
cant benchmarks, events, initiatives which furthered
children’s participation and /or citizenship. Cards
were also used to highlight what was most signifi-

- Claire O’Kane

cant about their strategy for promoting children’s
participation; how challenges have changed over
time; and what had been the most significant
changes in the area of children’s participation over
time.

One example of the time line from Save the Chil-
dren Norway is shown to highlight the changes over
time. The time lines indicate the systematic support
that has been given to enable the development of
Child Clubs and networks amongst Child Clubs over
time, as well as the increasing opportunities for chil-
dren’s involvement in national, regional and inter-
national policy developments.

Examples of what has been most significant about
Save the Children member’s strategy for Promot-
ing Children’s Participation/ Citizenship?

e  Children’s participation as a working principle
e Child Focused

e  Children’s empowerment approach

e  Child rights institutions (e.g. Child Clubs) as
one of the major areas of work

*  Enhancing partners capacity for children’s par-
ticipation

*  Rights based programme approach (since 1999)

What is most significant about how chal-

lenges have changed over time?

e Children’s participation was not given impor-
tance - now it is

1988 Child to Child/ NFE

Children’s Group/ Radio Listener’s Group/
Child Club Formation

Capacity Building

Child Fairs

Child Club Study :

Establishment of Child Club Consortium

1998

1999

2000
. ernance TOF *

- Capacity Building of Organisations/ Child Clubs

Time-Line of Children’s Participation: Save the Children Norway & Partners

Participation in Children, Citizenship and Gov- |

2001 UNGASS/ GMC (children’s participation)
Project Document — Longitudinal Study of Child
Clubs
- Change Makers Regional Meeting
CRC Reporting and Public Hearings
Consultation with children in the 10" Plan
Save the Children Alliance — Common Frame-
work of Operations 3
Alliance children’s participation Task Group
Children’s Adwsory Group formed for the Child
Club Consortium

2002

A
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e  Children’s potentiality in now less undermined

e It was difficult to get support from adults for
promoting children’s participation — now it is
easier

e  VDCs were less interested in involving chil-
dren in decision-making (now more interest)

e  There were lower levels of girl’s participation
in leadership positions, now improved

The most Significant Change in area of chil-

dren’s participation/ citizenship over time

e Increased opportunities for children’s partici-
pation in policy development

e  Children’s participation is ensured at every
level of programme planning, implementation
and monitoring

e Recognition of children’s works (participation)
by families and community members

e  Child Clubs have their own house/hut

e  Registration of Child Clubs with VDC (Village
Development Committees)

e  Children’s representatives in DCWB
e Development of Child Club Networks

e  Children taking lead role on social issues like
equal access to education, early marriage and
anti-trafficking

»  Children are organized and enhancing their own
networking '

e Children are communicating their issues
through different media (e.g. street drama, wall
magazines — child journalism)

e  There is a more conducive environment (legal/
administrative) for children’s participation (e.g.
court decision on children’s associations)

o Increased in Professional Human Resources
and Collaboration for children’s participation

e  Children’s participation in recruitment of field
staff

The Nepal Alliance Group on Child Participation
which developed in 2001 has been focusing on: em-
powering children as facilitators; preparing adults;
enabling sharing and learning from each others pro-
gramming and documentation for wider sharing.
They are also planning a longitudinal study of the
Child Clubs as an Alliance.

Exploring the Concept of Children's Partici-
pation and Citizenship

Having reflected on some historical developments
with regards to children’s participation processes
and opportunities in Nepal, the participants were
encouraged to explore and clarify what theconcept
of children's participation and/or citizenship really
means to them in the Nepali context.

The two groups reflected that the underlying mean-
ing of the two concepts were similar. However, no-
tions of responsibility, respecting other’s rights and
accountability were stronger when discussing the
concept of citizenship.

A definition of Children’s Citizenship and Govern-
ance (CCG) from the Regional Save the Children
CCG initiative was also discussed.

A Definition of Children’s Citizenship and
Governance'

Children’s citizenship and governance is about the
active participation of all girls, boys and young peo-
ple in the family, social, economic, political and
cultural arenas. Itis an incremental process in which
they develop the skills, understanding and values
to influence decision making and outcomes at the
family, local, national and international levels in an

Case Examples: Children’s Participation in DCWC

Pitamber Dhakal from DCWC Surkhet explained how their District Child Welfare Committee in-
cludes 17 members, of whom 2 are girls and 2 are boys. The children have contributed very much.
They share the problems faced by children in a very frank way, so that the adults can dcvelop respon-
sive policies and programmes.

Heramb Koirala, the President of DCWB Kaski explained that whilst their DCWC does not cur-
rently include child representatives, the adult committee members do frequently meet with the Child
Clubs to listen to their views and they try to reflect their views in the development of their policies.
Furthermore, like Surkhet they are also planning to include representation of girls and boys as part of
their District Chlld Welfare Committee. : , i
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environment which recognises them as competent
social actors.

Citizenship for children and young people empow-
ers them to exercise their rights and responsibilities
alongside adults in the interest both of their peers
and others. Their participation challenges existing
inequalities and the root causes of poverty and posi-
tively contributes to a more just and democratic
world.”

Note: The words underlined are words which were
added to the definition by participants in this work-
shop. In promoting children’s participation and citi-
zenship participants felt that it was crucial to work
with children within the contexts of their families
and local communities. Thus, the focus on children’s
participation in decision-making processes in the
family was added.

There was also a very interesting discussion about
what children’s participation in the ‘political’ arena
means and whether it was something we should be
encouraging. The majority agreed that the term ‘po-
litical’ should be taken in a broader sense (not just
concerning political parties). Furthermore, it was
recognized that most action concerning child rights
and child rights violations are political in nature.
For example, issues which affect children in Nepal,
such as poverty and access to quality education are
political issues, as they involve power relations and
distribution of resources. Thus, considering that
children have a right to have a say in all decisions
that affect them, it was seen as important for chil-
dren to have a voice in the political arena if their
rights are to be realized. Whilst there seemed to be
a consensus that whilst children and young people

should be kept away from party poli-
tics?, it was felt that children and
young people should have full infor-
mation and access to local govern-
ance and national governance deci-
sion-making procedures. Children’s
voices should be heard within the po-
litical arena so that more effective
programmes and policies can be
made.

Exploring Ethical Dilemmas, &
Critical Issues and Strategies to %
Address Them: )

In most societies in the world adults
have more power than children.

- It was also recognized that educated people are

Children’s Citizenship Concept:

“You are a citizen ag long as you are active for
yourselves and the community.”

not necessarily good citizens.

Children’s citizenship is concerned with getting

access to fundamental rights of human beings:

»  Getting information

e  Understanding about one’s rights and re
specting other’s rights

» Rights, Responsibilities and Accountability

e  Best Interests

»  Protection

Thus, it is essential to recognize and deal with ethi-
cal dilemmas that arise in practice so that children’s
participation can be enabled in genuine and sensi-
tive ways.

Through work in pairs and small groups the partici-
pants were encouraged to identify and explore ethi-
cal dilemmas and critical issues faced whilst pro-
moting children’s active participation and citizen-
ship. Once the issues had been shared in the large
group, three working groups were formed to

explore strategies for addressing specific ethical
dilemmas in a responsible manner.

Ethical Dilemmas Faced
The ethical dilemmas presented fell into three main
groups concerning:

e  Values

e  Adults power and issues of over-burdening
children




;

Discrimination/ Inequality and Representation
issues

Values: social, cultural, religious

In Nepali culture a child is socialized to be ‘obe-
dient’ to her/his father, mother, school teacher.
They are not encouraged to question adults’.

importance of child participation is not self-
identified (within Nepal)*.

how to address negative values and cultures of
communities

Children are encouraged to be activists

Adults vs Child - Power Relation

Are we flexible / responsive to children’s own
agenda ?

Over-burdened

How to balance house —work/ family, school
work and child club work

Are adults pushing children to be matured very
quickly (lost/ stolen childhoods) ?

Are children over-burdened with responsibil-
ity ?

Loosing children’s innocence — participation
to what extent ?

Discrimination/ Inequality and Representa-
tion

Not reaching to more disadvantaged groups
Most talented getting opportunity

Equal opportunity of girls and boys?
Representation vs a Child on his/her own?

‘Show piece’ — children pulled out of school
for visitors to see their Child Clubs

Strategies to Overcome the Ethical Issues
3 Working Groups were formed to explore strate-
gies for overcoming/minimising:

Cultural Clash (respectful children who partici-
pate)

Over-burdening, Lost childhoods

Inclusion, Non-Discrimination and Fair Rep-
resentation

Minimising Cultural Clash (respectful children
who participate)

Search for positive examples

Share information of best examples

Talk about good practices in our culture
(moral education)

Frame policies which minimize culturalclash
Give more responsibility

Engage with families and communities (com-
munity socialization) in work with children

Over-burden, Lost childhoods

Change the participation approach: not to be
determined or imposed by adults

Enable family members to be aware of the im-
portance and need for children’s participation

Equal opportunities for all children, rotate the
leadership

Train/develop children’s skill to be selective
to address or to work on one or two issues at a
time

Importance of mainstreaming education (and chil-
dren’s participation as part of school activities)

Some case examples regarding children’s
attention to issues of discrimination and
inclusion were also shared

" In 1995 in Jhapa the children from the
Child Club came up with an election proce-
dure and guidelines to ensure representation
from dalit children. However, when the elec-
tion took place they found out that no dalit
children were elected. Thus, they decided
to have another election during which a girl
and a boy from the dalit community were
elected.
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* Enable children to explore ways/measures to
reduce over-burdening

Inclusion, Non-discrimination and Fair Rep-

resentation

* Information sharing (Child Club purpose, why,
how) to families and community level to en-
able skill/ knowledge transfer. Involve more
marginalized children in family, community
and government levels.

*  Human resource development at community
level

* Interaction on a regular basis with children to
realize the issue

* Empowering children through transferring life
skills

*  Provide ‘alternatives’ for children and adults
through ‘friendly processes’

* Process and facilitation are often key

e Adults should not mention the criteria for chil-
dren’s selection/ election

*  Allowing children to criticize the structures or
functioning of Child Clubs

e Provide children and- adults with the tools to
look at the issue in the Child Clubs

* Minimise ‘instruction’ of agency to overcome
‘limitations’ and ‘biasness’ of facilitator or fa-
cilitating organization

Dreaming of a Vision

A meditation technique was used to enable partici-
pants to have the time and space to dream of a world
where children’s participation and citizenship rights
are realized. Participants were given 10-15 minutes
to lie or sit in a comfortable position, to close their
eyes to recall their most positive experiences of
working in partnership with girls and boys. They
were then encouraged to dream about what Nepal
would look like if children's participation and citi-
zenship rights were a reality (in the context of their
families, communities, villages, towns, schools, and
wider structures). After 15 minutes the participants
shared key aspects of their vision.

The Dream/ Vision
e Children are social actors — they have their own
way of decision-making and they have institu-
tions where adults listen to them

Children’s Participation Concept: . -

Children’s participation is about giving due
regard to children’s opinions at different lev-
els (family, school, society, community, gov-
ernment).
Children’s participation involves: freedom
of expression, opportunity to explore the al-
ternatives and positive obligation. Further-
more, children’s voices should be integrated
and mainstreamed into the policy, planning
and development process.

e  Civilised and well-developed country
e  Reform through education and participation
e  Better Childhood

* Healthy and happy children/ Smiling —every-
one will be happy

e Violation-less society (fearless environment in
the society for children)

*  Peaceful ‘a better and safer place to live’

*  Quality of life fulfilling all basic rights

*  Nochildren who are starving, poor or illiterate
*  Favourable environment

e All Nepali children are in school

*  Morality and values

*  Respectful relations between ALL age groups,
people

* Increased accountability and establishment of
good governance (today’s active students be-
ing rulers of tomorrow)

*  No jails for children - Children as jury mem-
bers, representation by children’s groups for
those who break the law, psychologists, reform
homes

* End of so-called digital divide
Moving Confidently Towards our Vision
Country Level Ideas

*  Organisation commitment to strengthen net-
working

*  Maximising individual SC members strengths
to geer up child club/ children’s participation
movement
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Footnotes:

Develop strategic plan of Consortium (at least
3 years) with participation of children’s advi-
sory group

Mainstreaming children’s clubs in the Govern-
ment Mechanism (community — VDC, schools;
policy level — at district to national level)

Further strengthening partnership with children
and communities

Further enhancing collaborative efforts (e.g.
Consortium, DCWBs)

Mechanism for regional networking of DCWBs
(within Nepal)

Sub-committee of DCWB at VDC level

Develop resource persons within DCWB (who
can train others on child rights and children’s
participation)

Strengthen DCWB/DDC

Develop child and young people resource per-
sons

Advocating/ interacting with other organiza-
tions to support the movement (e.g. scouts, jun-
ior red cross etc.)

Introducing Children’s Participation in the Ju-
venile Justice System

Alternative dispute settlement

Juvenile Justice Board/ Penal Reform Board
Children’s participation while sentencing
Some type of Child jury

Child managed correction/reform home

Strengthen children’s bench

Regional Level (Potential Role of Alliance

Institutionalise children’s participation in the
government mechanism

Children’s Commissioner
Department of Child Welfare
Teacher training/ Schools
Child friendly

No corporal punishment

Children’s participation is school policy and
activity

Study: research, documentation, sharing
CCG

Project)

Cross-country regional experience learning and
sharing (interaction, sharing of tools and ma-
terials), critical evaluation of country pro-
gramme

Demonstrating practical examples of children’s
participation and citizenship to a wider audi-
ence for wider impact (advocacy)

Academic discussion and analysis on children’s
participation (study, researches, best practices)

DCWB’s infrastructure — technical assistance
Institutionalise regional alliance

Incorporating/ promoting participation of chil-
dren of early age

"You are a citizen as long as you are active for your-
selves and the community."

The author was Children Citizenship and Governance Project
Coordinator at Save the Children Alliance (South and Central

Asia) and presently with SC-UK, Afghanistan.

! based on definitions developed during SC-UK Cross-Regional workshop on Citizenship, 26-27 April
2001, as well as earlier definitions developed by SC UK OSCAR.

? Children/ Child Clubs also need to be enabled to protect themselves from some of the negative impacts
of party politics

*An example was given about how God Ram is often used as a model for how children should obey their
parents. Ram obeyed his father decision to send him into the jungle and how he never asked any question
as to why he should go.

* It was felt that the original idea of children’s participation was brought into Nepal from outside influ-
ences such as INGOs like Save the Children. Rather than being identified from within.
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An Introduction to Child Brigade

Child Brigade is the only direct project of Save the
Children Sweden in Bangladesh. It began in 1995
as an experimental project with a high component
of “Learning by Doing”. The aim of the project was
to form an organisation for street working children
in Dhaka, which would be owned and run by the
children themselves. In the group the children talk
and act as they please, draw support and help from
each other in standing on their own feet. They also
seek to help other working street children like them
in supporting themselves.

As arule and practice in their group, they getaround
to see and talk to other homeless working children
like them in different places of Dhaka city and try
to organize the children to change

their present situation. The children also try to help
those children who are in the most dangerous situ-
ation. Child Brigade is an organization of street
working children which is formed and run by the
children.

Children can participate in matters that affects them
but we should be careful and ensure that the
childrens are not in danger. The core vision of Child
Brigade was that it should be a children’s organiza-
tion, with a strees on the potential, resources and
resilience of the children and not their vulnerabil-

ity. Central to this was the
view that the children them-
selves were best placed to
understand their problems
and identify how these
might be addressed.

The vision of our organiza-
tion is to reduce the
sufferings of the working
street children through
meaningfully empowering
them and being formed in to
organization or by getting
organized. The primary op-
tion is to come together to
support each other and

S.K. Rahamathullah

through this to resist, to fight back, to assert their
own values against all the forces that deny it.

Children are involved in the whole program cycle.
Children are contributing as resource children on
child participation for other organizations too.

There are four categories of membership in Child
Brigade.The main work is done by the core
group.This fluctuates in number from 8 to 10. They
are shadowed by a further smaller group who step
in if core members are absent. The third category is
that of general membership. All of these categories
of members, though they play different roles, may
be considered the workers of Child Brigade.

The forth categories is rather different. These are
the members of street based groups organized by
Child Brigade. In effect these are the clients of Child
Brigade, those for whom it works, although the hope
is that eventually they will develop sufficiently to
become independent and able to sponsor other
groups of their own. The age of core group mem-
bers ranges between 11 to 16.

The main executive decision making body is the
monthly meeting of general members, supplemented
by special general meetings as the need arises. There
is at present no decision making role for members
of the street based groups.
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-of Child Brigade is

The day to day activities

mainly done by the core
group members with the
help of shadow group.
Core group and shadow
group members meet eve-
ryday saturday to
thursday.working from 9
AM till 4 or 4.30 PM.
They follow a monthly
plan of activities, going to
the field, taking training,
participating in different
meetings etc.

They also go to the school
at night from 6 to 9 PM.
Planning monitoring,
evaluation and management of the programme is
done by the children. The children only take help
of the adult if the problem is very difficult.

Now participation of children is a new thing and
many problem arise. No one wants to understand
the views of children.In our case it is much too dif-
ficult. Because the children of Child Brigade are
the street working children.They are the ones who
are mostly neglected.

In the begining there was no place for them in the
community. Even many NGO’S who were work-
ing for the children did’nt let the children enter into
their office. But our children have done a great job
by changing this trend by interaction with the help
of Save the Children Sweden. They also make their
place in the heart of the parents and some commu-
nity members of areas where they are working.

They are also taking part in different decision mak-
ing meeting which concerns children. By partici-
pating in different activities which affect children’s
life Child Brigade is slowly but effectively chang-
ing the present situation and they are also organiz-

* ing the street children so that they can take steps to

change their life.

Some times conflict arise between the Child Bri-
gade members. Then it becomes a problem to en-
sure everyone’s participation . The more develop
children sometime don’t let the less develop chil-
dren participate rightly. Then the animator has to

intervene to ensure participation for all children.This
is a learning for us. This is also the component of
learning by doing. In this way we are learning some-
thing new everyday.Problems arise, but is also
solved by the children with some help of adults.

By participating in Child Brigade children have
become child development workers. They now have
the skills to run an organization.They have become
child facilitators, trainers and leaders. They are there
when their friends need help or support. Children
are also now child resource persons. They also
monitor the present situationof children by regular
follow up. There are also known to different organi-
zation’s who work for the children for that they can
also interven if any children are in danger.

By that they can help the children directly.The story
of Child Brigade is important for a number of rea-
sons. First amongst the many interventions aimed
at street working children in Bangladesh it is the
only one in which children themselves are the cen-
tral actors .In particular, it is unusual in engaging a
core group of street children as activists seeking to
promote other children’s development. Child Bri-
gade is like a little vessel which is trying to make
its way amidst choppy and at least partially un-
charted waters.v

The author is affiliated with SC-Sweden,Bangladesh

I - 3



dicidIfeidbT d2n aididRoT IRIDIR
olUlcT X dIcRISHIPIAT o15d

% Fameag 9w

i T

STASITAT TAT ATATART GBI (Bva) JqTeler
AT WIMIATHIARN o ATAAIHRBT TET T
RG] SN B T ACH G | qGT HST
qifeafar siferedr sreremtasmer aiT i
FEFHHEE oA TR G | STAaTAHIH
AT STAeIeTebrers | ael 9Tl g4 3 e
FHTIMHT I 9 Ieee aTH gger 4R
freriter freprelt fovier fest ftbees sty e et
frea & | TR/ B AU AR TS
FEHH AR Tl T RTET S|
PR T G | TG AT TAF BRATTIaEHT
AAAMAHATE TEANT RIS AMTH T 9
FEWTHTATSHT AT faf=T 3EaER qar Aouee yem
TS STREF B | TEEHT At B
IR BRATHATIEEHT HIF STASTHIeTS GHIET
T T IATEEDT gRUT fort T AT 717 A
fafit=T =RUES IR T FEWINTATH S AT
YA TS AR B | B FA9T BRHAEE
HATATSTATRT HHAT AAAAHIATE GETEI T
Sleed FEHINTAHT AR ANMRINEE R
FAFH FoATAT T ATH 9HT B 9T B9
ATAFTTER FEATNTIR! Soe TeTH Febl JaTE0
9 YT @R T | AIEHT AT U feeey
JATY 9E =RUEG TP Gl ¥ /=T Iiepeeg, |

HHA AAHEHINT Aoaah! 3

HHAAT ATAMEHINTCTS GTee =RV SIHT
AHITHIERTT FsAl FHIARE Rremefe feg
STTHEHINIATATS TS SSTS HIT WU 134T |
K T TGS FEHINTATT T fR
HoHE® YR Q. AU T | =18 T St
FITARTArETe 89 a1 STdaRea®ar ae ¥ b
qaI |

TG SRUAT ATAFATEH AT (RS TR
ATAFEATTATTS, FcaTe TRe! Ry | iR
SAAIP] G&ATCHEb TAT I[TCHE ©IAT dfg TS
S B AU Ry | e St
TEABAEEATS AEVIBIUT AITHDT AT
TRIXET STererid TRATATRT HIHAT 336 3T &
TCH HEQH UH B | B Faes AT qed
WOH G [ faaems qmm anifdsts am w
T AZHDEH B | IHIEE TACHEEIT AREIE
EHT GO T A GRS B |
SIS AT SR A T SErITqs T
JATHRT ehl IRMERIT YIS UH G |

AP FRUHT ATAFATEE FrATH FAHY
eI TR ST 3T GVhTT fot HIHEAT T
BT G |

BT i ATAREHINTT Ao STag THT
30 9 Y AFITEE 8T B |

§. FEAHT IS RIET g R 9Rg
WHR fqaagesqr qegaq IR H
AATAPT ST AATE QAT fapa feafeqmr
FiteRedl T B I AAAT TR TREH
It qar faies semas iResr

3 T YRS RieT afees fardiles




AACHATEE AT BRHHP! ATASHATSE AT I
YRG! ATdde®ard MIdl HAar, GHE aar
Teh ATIIHT (AHISHI RIS T I Fr=HT T9d
THEAT TS 9 8T 90 Rl & |

A STHH TRF Fes

Gk R S R B ol | EFAC S ERE R
HrAAT R AT T JATHHT I BE T
B | A qEIAaH FRES (T THREBN B |

) e e e wew

F) YEBIE AT=Idd: H7G4 aradaaeed
FHAGHIHT HTS BRHHD! AT T
AEHTS Id FHIFR! =TT @18 T IaTeIH
YT TGS B TR S |

g) ATl AT 9T T WA foe: e
TFaeed A T qrRnadeTs 8
AT 9T fort T At fagaes sm)
AT ATATB STATSTAT TR ST 9ig
T B RS |

M) ASHATCHATR TASTNRUIGT FATH: AR
SHEEHT 98 T B9 99 91 SU
HUHIA Sedee THIIAHT [F=H el
TG €M@l AEIAF [Udeedrs (MU
ISF AlCHe® Q@IS TUH F |

Q) AT T TAHH APEA I b
FACTH Het=Tal
P AITCAhT STATSTHTAT RTEN e STl

qaEu qUT fordr aue ¥ e B T

SIS eTehTeh! SX G IGT STeTbirad eI

A% qeAgq fafa 9T T WA FeEA

FAFAGH! eeEd Jet@nid FednT

TR I | TR PIHSR STeTsiAepTebl ST
qelg AT ATEaAs, W AR ATALAAD
YTEE 95T GeRIT 9 AT 2Fehl BRI
ARG IAA T ATFT FLYU Saqa JebiEl
qIeRT T |

3) e aREeE

JUHT A B geed Ye 9 afed
TSB! TP ATTBREBT TEIEHT ATeATebT

ATATSIAT &1 ATAATABID] Hedibd ATAR ATl

HPHRIHE AUH |

Y) S THAARGH TSR

F) FAGEEArd Hedle, FADS U TET B
qrAIeEar® Fwrndl |

@) eyl ¥ faedli dgAREET AEner (
HATHE) |

M) A AT AP AAPIRT FEHATAT
ATAMEHINTT F(ehT ST ATITehT TESIRTT |

H)  HANdIHgRT ATANTT STeTSTeTehlel ATRT
faea =il At SR W qierH
TAT &AW ASHT GeHiar q9r
ATAGEABATD! ST |

%) FEINCAHGRT AN ST ATAHATHT
EHINTT qAT STAHESTHATb! AP 1S |

DI = 2 s W

TASTICTHTRT Slifge [T qur grrefieraresy

{9 g Gl FEe® 9 Ardaaas®d T

B | W

F)  BISISETER

g) WAl FHTS adR

) Kath 97.9 Tk, TH. fea™m sfo@a
TS TebTEEb! MM ARTBRER fAHIT
e |

") Kath 97.9 UT% TH ASAHT SATASIIABIDb
FEHIRTAT Y STl [TRIercrens
HAATATHT Fewa |

¥) AAAIHAT BAHHEED! AT |

9)  Sahedd YiqatiTdrel ArAsEr q9r
GITARTATAT Fev=ar |

¥ BIR 9arh IqaiiTar gs4me |

W) Wide dresad (fessr giqaiiTarn) A |

W) s faaiiTaren ST |

)  ArAbaar HAAMNTareR! AT |

) QRETIT Uh THAT STAdesINTar SiX Awqardr

3) O FIUHHEEHI WIEAE HSHearT s |

IIIIEE - 30



CISENCRICEE B
22, HRY elaeta 6 qC6AT

fiTasd ar Riee e Seea
FAANARTET HEHE qAT TABRA |

FIAGEAINTAret qaId T qrAFaaaI
SR |

AAFATDT  ATIIADATR TR SADT |
STAARIBIRET. ATHBI |
FTAGITDT FAT T T T3 |

FAFR AAITH EIEER! FHET qdqT
FAEEAR BN |

I5F, NTCHTE T FARAST IEHAT AT AJA
faeraeTy s TRIST 9 |

e faera qur FHw =@w, i <
frepraaR S {5 |

2.2 A AAFHEH BT

JIIRUT JIAFAT qIAT ATHF ATAFAADN

TETICHATAT 8% AT AeRay 9 Sel favassaT
99 AT [AS Hera s |

%)

)

S ATAFAGDI TS T HHAT ACTHEAD
AT ASAIR ST 918 W HH T e
FHTREEUT U SR T 7 fof T
U TS | AR S TR A
T &1 AENAPEH G [ T S
el FeqIes | ! AT ASAIR IATATS
9f 99 FRHHAT TS a1 AT ETHT
TR TSRS |

FHIR F(ASABID] GHT AT &1 Bl
SHIEEH! THaH GHT BF Sl g 9rel
TS Bethel, ACUTE qUT FAHHS! GHT T
T |

FSARHAT ATSA Teler ATATARD (U
e T 9 |

F STASIABHT EFATEE &1 gal T
fe qar AEe S GRT T 9 |
yiw dadsr faugarg e (@3
JuaTaTs yrafAedr f araERT AR
THA® F9d g9 9 |

223 JSTIRSIAIGNE HFHAW I 1 FUeEH &
fegws
AT Tama fam afer

%)

g)

)

g3

%)

g)

H)
g)
=)

8

)

)

E)

<)

3)

fafeggsar g9t WX q4Gr
A HPeED! IS ATHBR T F9RT
AR |

ATANHE RS T8 AT THATIS T3S,
s feemar feux

STASTHES TR STTR! HTHAT Ibl &HAT
IGH Wvg H [ T |

(ST SSAT B AR YWTEAT U TE
T YIS AT I FH ASS | )
AR WA qdr e TS
FARA I |

AT HUHT STAATABTATS IR f& e
THEHT T IART T HH T
AF B |

YUEHT GTHETAT T (R T AT
e 1

STeteR fawaEr e e |
STAFASTEATY. ATFBI (& |

FHEHT &Pl BIAST & G ? Al RIS |
AT HPeed feIfq ¥ THTER AFHRI
TGS T FTaTaRol JarsH |

JHAEE AR FAY T 9 el GHhlaes
RS are o |

TSIl ATRS ATHT THET FHTE T
FHEHT R & T Wi Hel T30 IS |
fvir e Sfg T YT AT FRies
FATHTRT TH MG T Y@@ T |

ATAFH! @HTEAT Tebqed qRaa a@r g+
fe €39 | e @I 9 T RIS
T TR T |

AT F1 Ao TRl afed T Fiomeas
AqGT STrg & U & a1 |
JEAT TRIERIEEH! Ayl =i
TRIETE] T |

HTAEE - 39




©) AT &THAT Y& T TS, TPl HEIETS

5) MG gig I T4 AiEER =y |

At SRRl Qg SIeTes

SETIFHATH A

9  HHPEEd WISAHT SaNTHEe® qer |
T ATET GIETHIATT FEATHTATRT
HTARPT TIAT ATAFATATE (AP 1w |

R AHiHEET el ATEATHT YRR, e,
TAT ATAIGP YUUTHT YREH PRI Aq
U AT T |

3 ST AT g kAT, g uRif,
T AT AP G ATTITTDT ATALIAHAT
qEH |

¥ Y SIS AT g Sevd Wbl g
T 99E ATIR BRE I 9KE |

Y SRl GEANTEIe STAaTAd

. ATAAABRIT o g,
g. SRIg T &9l Jersy
T, IHE SUEE AT T
Y, qUEFEEH GUST &8 IIAe®dT
ATHITADT TIAT FHI T Alb |
ST STaas TSAHT U THEEE:
. HIH! FHE : FHATE FES IS |

R R W NfHE Arsnteer $9 AT I
AT UITHT g7 8ol FAahl BTHAT AR
AT A |

3. YATRl AT HfHe STdeider 9
ATITAT TYHT WX ATS S STTHIRAT 4T
FIH I SIS YA TR0 e T TS B
T gaT TATEl TIAT EeA |

ARAT TS X AFSIHE SMAEhl =9

FEA AN ATRIATEEH] AT IrEEHT

fHeR &M T 9 IEEd Aqe e T

A qIT (AT FUATS ¥ 96 qdr S

FATS ATARACEATS ARG TATSH JATH ATAH

Ry | A 99 R ESETH W% 9 WA | At

TIHHAT ATTHT TAARITETATS  HraAAqrerel

FAARATESHT AT T ATTH FAD TR=T

TSR [0 o 9RAT I9% ¥l TS,

FHETHT IRHT AT [SRTHT T ATIRATES S@HT

THH! AT FrAH (G I I A RATEEATS

FEAHT [ATERT 99 Fdew AT STesrees

ISR WRH T | I Fehl RS

gfaa PR ATATSIAT 9T HARSTATCHS

FAHHEEIHA ATASAT T, Rrepiehar ST fasy

S BEEE T TRPT (9T AR AT ST TYHT e

T 1 9 9% o b abhar sraemar qfirecbet

TIT STEIRATEED! FATHT BB JIEE el

TPUCE BAb] TIATIAT qAT HIE TS BIpTH

HIRU[ FeIehl AATHT ZE<T g T ey & fawent

ATATEE - R



AT G G | EE FATBT GBI TP [T
TPRICHE T T4, ATALAHAT AR e (bl
& ARR | A S TR e T §8 | T TSR
ReepRrAT ST & €aT WesTohalidl sl AT
T ST TRRET WA A9G ST Seed A
q JEAtE AR 9 |

G ST TIAT e AHFLbl BIITHAT

q. YR SeRkATES SRl TIHT AT e
ATS HIH T T |

R HrABl ATANHTEGH! TARTARE! T
AT SAYET THTE TTHT S IR AT
FAYT TS garcalied &1 |

3, YOEle SOVRAEEE! Qe s ST
FHI A9 |

Y. USEEHHd X HicbUehl B icl STeretsl
AR g1 |

Y. GPHT e 9EeE dd4%k SHTHT T |

§ O GERIEEehl el gl Fd G TAeHl
ANfeT a9 |

ITh THLT GHTHTTT AT THTBIREPT ST

TS W A HBEEATS Ui THIEL Tl

GUSHT A1 FHIT A<l 8eTS Hibd g8 |

TSRl deehlel ISl S JSIi—=eh
IR T

A AIEEE [ YHRET & < 9lel
wm@mqﬁmm.m
AR S AT PEHH T T T FEAH
T T TEE | 99 Seeee® TSel e

SHTHRAT @7 a7 T B U Ay Sraterdn m
F G YT AT TRV & IS FEHTNIIcHS
T FUHA T g4, qAB! GeANTHT HAHH
oA g4 BRO TET AT T3l IS
yRRaTEr ATeTET STAT faT TR | O AT Had
YTl GERATEHT ATemiel @it A1 8 S
FRTAT 9 ST T TR SSe® bl TS |

FerreTeTeY STeY ST T T TS ST
STETARET TAT B HIHAR ATAATAGD! SIS
FATATS FaTe B 9 fariese Jeirai=d
=T GT TehTel SR helTehl [qd el T (TPl
MEE | GEHEEAS ATEE T JHFard (90X
SATEES Mo Sahad! [qug qur SHEed T
T T TR [UTEE W Srileeel ehle
AR T TR HAT HU TS, | B FHAR
TR T GeEEe 9 THIE FHH el
< eIgEep TPl ATET HHY STE ool IEAHep ferreraert
FAFAS SR HTATHT STRHEehIReR! (ST a T dekice el
SerRTaT TiRepr argar |

TETEAE HE T SRR T

TTAARATEE AT STeATAd TSPl FATTHT
FRAT STeTETesTer AT FA BTH T WSS
Y FATSH TRHT ATAETIAT ETQTEE T8l AT
W T o, e s qiE O, g
frehe THATS T GRER AT YaTs S} Tela¥
AT I el H| T 9, a&a feafaar ofq
TUST AT A ATAREE AT ST, T T, FH
TRTGA =T SASATHT T T STAT TIET IR S0
R AR T TR THET TRl B |
I T G THeR T SITIET |ednT
T T GEHATAT G0 AT TSN FRAT
FTANTAGTATE FEIART T &THI Ti7 T3l
TG T ST [GHEESH! U & B
R SRS T GERAAT! AT SATEaT
L | afReEer O | gEEE SHee aod
ATTYIFHATETE el T HUHl AT
TS| 0

FGF FT I FIAFA AdEd EIeH

IIIAEE - 33



Save the Chidren Norway-Zimbabwe's
experience in Child Participation

Save the Children Norway believes in meaningful
child participation where children’s voices are heard,
their input solicited and recognised and their in-
volvement valued.

How SCN-Z Ensures Child Participation

Save the Children Norway Zimbabwe is working
in the area of Basic Education, Economic Exploita-
tion, Sexual Abuse, HIV/AIDS and Emergency to-
gether with partners. Children are assisted in or-
ganising themselves into groups. The groups have
different names; some are called children’s clubs,
children’s committee or children’s lobby groups.
The initial training for the children is on the rights
of the child as enshrined in the United Nations Con-
vention on the Rights of the Child, focussing on:

J The role of children as social actors

° Children’s rights to participate in decision
making

o Children’s rights to form groups or clubs

. The need to uphold the principle of the best
interest of the child in all matters

Once the groups are functional, the children start
outreach advocacy programmes where they seek to
create awareness amongst their peers and the com-
munities they live in.

Very active lobbying by children has taken place in

¢ Caroline Chiko
one province, Mashonaland West where chil
started campaigns against Sexual Abuse of chil
They point out the risks of sexual abuse inclu
early pregnancies leading to illegal and dange
abortions, the risks of contracting HIV/AIDS
psychological effects on the child which can
affect their adulthood. This has resulted in mor
ported cases of sexual abuse as the commur
become knowledgeable.

Children’s participation is ensured by securing
port of adults starting from community lea
government official and district officials wh
cilitate the activities of children and young pe
Monitoring teams of children have been establi
consisting of community leaders, local organisa
and Save the Children Norway-Zimbabwe.

Success, Challenges and Constraints

Save the Children Norway Zimbabwe has 1
some remarkable achievements in initiatiny
process of child participation. Child particip
is visible in programmes planning, implement
and monitoring. The organisation seeks to emp
children to contribute to issues that affect their]
The organisation strongly upholds that children
the inherent potential to participate in all activ
only if they are given space and if their view
accommodated. The organisation’s principle of
participation is not restricted to children’s opi

Scenario 1
Ten children walk into a conference and
are given seats right in front. They sit and
yawn all day because they do not understand
what is being said. The organisers pat them-
selves on the back and claim that children
took part.

/

Scenario 2
A project officer sits down on tt
- grass with 10 children. She discusst
problems affecting the children and ge
their ideas on the kind of assistance th
her organisation can offer. Together the
draft a pro;ect plan... oy
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but child participation should translate into action
in critical programme delivery.

However, even if this is the case there exist chal-
lenges and constraints in the process of encourag-
ing child participation. Largely they emanate from
both internal and external factors that influence chil-
dren’s participating.

Citizen Child

SCN in partnership with International Television
produced a television programme for children enti-
tled Citizen Child. The programme was shown on

national television; featuring issues that affect chil-
dren. Some of the issues included

self-esteem and confidence. Children are equipped
to tackle the present giving credence to the saying
“children are not the future they are the present.”

The participation of children in the agriculture and
domestic sector has been one area where children
have strived to make a difference. The children
formed the Committee on Working Children, a na-
tional body representing concerns of working chil-
dren. These are groups of children who come to-
gether to act as advocates and lobby for issues per-
taining to their rights. The success in advocacy work
of these committees has become one of the best prac-
tices that other programmes seek to replicate. In one
area the children advocated for

the problem of obtaining birth cer-
tificates, sexual abuse of children,
access to education, food shortages,

the building of a secondary
school close to their community

: 13 * after noting that most girls

and corporal punishment, to name Chlldren e e
a few.

' uemg are not th e to tl.le n.earest Secondary School,
Children who took part in this pro- ; which is 100km away.
gramme designed the messages that future they THe ‘success of child'parficipa:
theyawantedisoreencd ASTAIR0N h : tion has been enhanced and at-
influencing behavioural change are t e (bt to e WorkinE G RlE
amongst the population the chil- 99 e NG o hete hiidren
dren invited adults whom they en- p resen t‘

gaged in discussion.

This form of advocacy by the chil-

write stories in issues that affect
them. The Newsletter was
started this year after realising

dren proved successful as children

articulated their concerns in a manner that other
children and even adults understood. The success
of the programme is judged from the feed back from
the audience. Letters were received from children
and adults confirming the importance of the issue
discussed. The success is attributed to the televi-
sion programmes that have the ability to reach a
wider audience.

The children who participated in the television pro-
grammes were drawn from marginalized families.
The rational was to provide disadvantaged children
with role models they could identify with. Before
the children started the programme they were trained
on child rights issues, communication and presen-
tation skills. Training of children gave them high

that children and young people
need a medium to present their issues.

Challenges

The greatest challenge that the organisation is en-
countering is acceptance of the concept of child
participation. The young people of Zimbabwe are
coming from a cultural background where children
are seen and not heard. Culture is slowly changing
to accept the participation of children, but a lot of
work still has to be done.

A large number of children are forced to play an
adult role where they have heavy responsibility. A
number of factors exist as to why children are
pushed into heavy responsibilities:

° Declining societal coping mechanisms e.g.
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extended families

e HIV/AIDS high
death rate of adults
results R (]
children looking after
themselves.

e Serious shortage of
food forcing children
to drop out of school,
look for work and
expose them to eco-
nomic and sexual ex-
ploitation in
order to earn a living.

Given the above, it is im-

perative that children’s

voices are heard and they participate in decision-
making.

Constraints

Adults can sometimes impede the participation of
children. In one province where children started
campaigns against sexual abuse, they put up post-
ers against sexual abuse of children and adults tore
them down. This was because adult did not under-
stand what children were doing. The children then
came up with a new strategy and together with
adults involved in the project, started educating the
adults within the community using drama and po-
etry to portray the messages.

Benefits of Child Participation

e  Save the Children Norway together with other
child oriented organisations including Save the
Children (UK), Plan International, UNICEF
and Oak Foundation published a book enti-
tled “WE HAVE SOMETHING TO SAY.”
The book has been well received and is used
in programme planning by most organisations
and even the government, taking note of what
the children say on issues affecting them.

* Advocacy by the children is leading to changé
in attitude of adults towards children. Children
are slowly being acknowledged as important
members of the community who can contrib-
ute to decision-making.

*  The success of certain children’s interventions
is prompting other communities to accept and
promote participation of their own children in
decision making.

e  After production of Citizen Child, role models
are built on children from marginalized fami-
lies forcing perception to change. Normally
children from rich families become role mod-
els for others.

Conclusion

“A journey of a thousand miles starts with a step.”
Save the Children Norway-Zimbabwe views child
participation as a process that takes a long time to
be accepted and a lot of effort on the part of the
children. Child participation will one day be in-
grained in our society, but a lot of work still has to
be done.

The author is the Programme Advisor of Save
the Children Norway-Zimbabwe
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""We are the change makers. We are no
the crawling insects, but the butterflies. Wi
are the birds of freedom."

- Sanjog Thakuri, 16, Nepal (at UN Specia
Session New York)
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Sathsath's Experiences on
Participation of Street Children

SATHSATH is an organisation working with chil-
dren on the street in Kathmandu.! Fundamental to
our approach is the concept of “children’s partici-
pation”. However, the term “participation” has been
used in so many ways that it is important to clarify
what we understand by it and why it is important to
us.

Sathsath adopts a rights-based approach to devel-
opment which views the individual as owner of in-
herent human rights and as the key actor in his/her
development. Our emphasis is on promoting the
capacities and capabilities of children on the street
(individually and as a community) to change their
own lives. The success of this approach is depend-
ent upon children taking control of their own de-
velopment.

Children’s participation is a situation of positive
interaction, where children’s views and perspectives
are valued, and a situation where children have the
power to make decisions. By recognising children’s
competence to make rational decisions it is about
fundamentally changing social relationships. Par-
ticipation is also a process building children’s con-
fidence and practical skills to realise their rights (and
concurrent responsibilities) within society. This ar-
ticle will examine Sathsath’s experience of promot-
ing and ensuring children’s participation, detailing
the challenges and constraints we have faced, and
concluding with what benefits a participatory ap-
proach has brought to Sathsath.

Our Experience of Promoting and Ensuring
Children’s Participation

Children’s participation is not a separate activity
but a principle which we look to promote through-
out our work. It has been important to us to ensure
that Sathsath is not regarded as just another serv-
ice-providing institution and to motivate children
to invest themselves in activities and the organisa-
tion. Many children on the street are extremely scep-
tical of the organisations working with them, as
summarised by one child below:

I have not gone to any of the so-called social wel-
fare organisations. From my friends here, I have

Jeremy Southton

come to know that they are all thugs. They earn for
themselves in our name. Again most importantly,
they keep us inside a house for days, eroding our
freedom. I think it is like a jail. As I have heard,
they try to send us back home, which I strongly
disagree.

The Kathmandu Post (26 November 2001).

Our strategy has been to work with children on the
street, within their environment, recognising the
decision of many to remain on the street. By ap-
proaching children on the street without a predeter-
mined programme, looking to establish activities
together, we have been able to provoke interest and
involvement. Initially we undertake small-scale ac-
tivities — for example a picnic planned by a group
of children — increasing confidence in Sathsath and
the process. We then work to establish other activi-
ties. The ideas have come from both Sathsath and
the children, and are jointly put into_practice, chil-
dren being encouraged to structure and manage ac-
tivities themselves (see case study of street drama

group).

Our success in motivating children to participate
has been achieved by dedicated staff working in a
meaningful manner on children’s own terms. For
example, in the street-based programme, discussions
and activities have been based in existing informal
groups on the street. Staff have then encouraged
children to be involved in decision-making, sup-
porting them with the necessary information in ap-
propriate forms, and allowing children to take
greater control.

It has been important to be transparent, setting the
limits (scope, timing, budget etc.) of participation
in each activity. We understand that participation is
not about accepting everything children demand,
but about a positive interaction between children
and adults, in which children have an important role
in the decision-making process.

Involvement in small-scale participatory activities
has taken children through progressive decision-
making situations building confidence, self-esteem
and some practical skills. The focus must now be
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CASE STUDY: STREET DRAMA GROUP (2001-2)

The initial idea for a street drama came from
Sathsath. After informal consultation with chil-
dren at our contact centre it was initiated as an
activity, open to all children who wished to
participate. Sixteen children were involved in
at least one performance and more than twenty-
five joined rehearsals on several occasions.
However, over the course of a few months a
core group of eight children emerged, dedicat-
ing themselves fully to the drama. Led by a

street educator, the group worked together to

compose a storyline based on their experiences
and to develop their acting skills by expenment-
ing with different roles.

The children used a combination of memorisa-
tion and improvisation to develop the dialogue
—each presentation being unique in its cast and
its dialogue. -

As the group progressively developed in its
skills and as a team, it took an increased re-
sponsibility for decision-making, shaping both
the structure and style of rehearsals and per-
formances. Initially, they experimented with
holding regular weekly rehearsals, but eventu-
ally settled into a routine of rehearsals in the
week leading up to a scheduled performance.
The money earned on a donation basis from

the performances was managed by the group

- to cover expenses and a small allowance. It had |

been made clear from the outset that all income
would be used for the drama group, and they

- would decide how to spend it. Although given

credit from Sathsath to start, the group had to
pay this back. !

~ The considerable personal growth of several of

the children, who emerged as leaders, encour-
aged all to work together more closely and af-
ter several months the cohesiveness of the group
was quite remarkable. When these children had
joined the drama group they were new to the
centre and lacked confidence.

Once they became comfortable in their acting
skills and their roles within the drama, they
began to develop socially and became regulars
at the centre. They began to assume more re-
sponsibility both within the drama group and
at the centre as well, often being entrusted with
the keys to the office.The drama developed as
the children invested themselves more and be-
gan to take more interest in understanding the
messages that the drama conveyed. Over time,
they seemed to realise that the drama was an
opportunity to tell their own stories.

on supporting children to realise their rights in the
wider societal context. This means providing more
opportunities for developing practical skills (such
as critical thinking, problem-solving and effective
communication) and supporting children to be able
to analyse their situations and address their prob-
lems more effectively.

Challenges and Constraints to the Partici-
patory Process

This brief summary of our experience in promoting
participation details the process we have initiated.
However there remain significant challenges and
constraints which we must address in taking the
participatory process to its logical conclusion:

Being inclusive of all children on the street

Perhaps the most fundamental challenge has been
that of promoting children’s participation while re-
maining open to all children on the street. It is im-
portant for Sathsath that all children have open and
equal access to services and activities. Many chil-
dren do not want to be involved in group participa-
tion, prioritising their individual freedom.
Marginalisation should not be reinforced by a proc-
ess which focuses on groups of children to the ex-
clusion of others.

However, given the mobility of children on the street
and the ensuing lack of continuity in groups, this
raises problems in promoting participation. A good
example is that of a contact centre established by
Sathsath together with the strong involvement of a
group of twenty children. The centre was open to
all children on the street. With over three hundred
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different children visiting the regular children found
it difficult to feel a sense of ownership or responsi-
bility.

Guaranteeing Children’s Participation
Staff have played the most important role in pro-
moting and ensuring children’s participation at
Sathsath and there is a strong emphasis on personal
responsibility. However, an important consideration
for Sathsath has been in looking for ways to guar-
antee children’s participation in the programme and
organisation. To this point, children’s participation
has been dependent on staff allowing children to
be involved in decision-making, not in children
having the power to make decisions. Unless chil-
dren have real power, children’s participation is ar-
bitrary.

The challenge is to develop a mechanism to guar-
antee involvement in decision-making. Informal
structures (which develop organically in small
groups and are an important factor of street life)
have been effective in small-scale activities such as
the street drama group but are not suitable on a large-
scale. We have found formal arrangements, such as
councils, meaningless to the majority of children
and have a tendency to be exclusive. There is a need
to develop innovative inclusive models to guaran-
tee children’s participation in the long-term.

Project Planning and Assessing Change
The key to children’s participation is that children
direct the nature, pace and ultimate objectives of
interventions. Predicting outcomes or making as-
sumptions about what they will do undermines this
process. This creates challenges in working with
donors who require detailed summaries of activi-
ties, outcomes and budgets.

There are also difficulties in assessing the impact
of a participatory approach. Given that the nature
of change is largely qualitative it is difficult to do
soinan ‘objective’ way, especially on a small-scale.
There is a need to develop effective tools appropri-
ate for assessing the impact of a participatory ap-
proach.

Footnotes:

Defining children’s competence

Finally, there is a methodological issue at the heart
of the discourse of children’s participation. Chil-
dren’s participation is generally qualified in terms
of competence — in the case of UN Convention on
the Rights of the Child, “the views of the child be-
ing given due weight in accordance with the age |
and maturity of the child” (Article 12). This remains
a controversial and subjective judgement that is dif-
ficult to work with practically, especially when
working with young children at risk.

"They earn for themselves in our name.”

One of the most important determinants in working
with children on the street is building a relationship
based on mutual respect. Through a participatory
approach we have been able to gain the trust of the
children that we work with, making our work more
effective.

On the street and at our day centre, children have
consistently prioritised education/training and a
home of their own above other needs. In most cases,
they have fully invested themselves into the projects
and activities that they have identified, committing
time and money and taking on responsibilities. Chil-
dren’s focus has moved away from the immediate
benefits that they can obtain from Sathsath.

The most significant outcome has been the personal
development of those involved. There has been a
marked increase in children’s confidence, self-es-
teem, and their ability to deal with problems. Most
importantly, the participatory process has created
an atmosphere of possibility, inspiring children to
set goals and go about achieving them.

The process has been challenging. It has involved
risk (relinquishing power), and required a signifi-
cant commitment of time and energy. However, it
has been rewarding and we have learnt together with
the children. Key has been a realism to the process
— participation is not a prescribed set of tools to
apply to children, but a strong belief in the compe-
tence and ability of children.

The author is the Program Development Manager at Sathsath.

1 Sathsath uses the term “children on the street” to recognise and underline the diversity of children living and

working on the street.
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Children's Participation in Sri Lanka's
Interactive Media Group

Srilanka Interactive Media Group is a Non-govern-
mental, non-profit making organization working
towards the development of underprivileged com-
munities by enhancing their understanding, chang-
ing their attitudes and behavior patterns through
practical activities

Philosophy:

Problem, the cause of problem, solution of the prob-
lem, the method of solving the problem.

Knowledge, attitudinal development, practical ways
changing behavioural patterns and similar Method-
ology is practised

Mission:

Sri Lanka Interactive Media Group Colombo is an
organisation working on total development of risk
based children, specially those who face problems
such as violation of child rights, poverty, drug ad-
diction, HIV/AIDS, environmental pollution, men-
tal agony and raise their living standards by mini-
mising the risks and utilising the concept of inter-
action technology and implementing programs.

Goal:

The goal of the organisation is Education for Social
Change

The importance and necessity of children's
participation

The importance and the absolute necessity of
children’s participation is more and more acknowl-
edged.

Sri Lanka Interactive Media Group- Colombo cel-
ebrates this year 11 th. anniversary and welcomes
you and your organization to continue to join us in
our effort in facilitating full and meaningful par-
ticipation throughout Sri Lanka.

Sri Lanka Interactive Media Group- Colombo has
as a part of the South Asian Task Force adopted the
definition of children’s participation as framed in
the second meeting of the CWA South Asian Task
Force on Children’s Participation was held in
Bangalore, India from November 27 to 29, 2002.

< Uditha unaratne

Our journey has brought us so far into these projects/
programmes, among others.

Interactive Children’s movement

Our first Interactive children’s society was formed
in 1995. Since then five societies and a number of
children and youth have got the opportunity to de-
velop their skills and talents. Through full and mean-
ingful participation in the following activities their
voice have been heard:

*  Monthly, quarterly and yearly meetings
¢  Production of an interactive newsletter

e Cultural activities as art/sports/drama
festivals

e Child to child support
o  Street plays and awareness programmes

e Involvement in the Youth Millennium
project

National network of Children’s Organiza-
tions

This network was activated in 1998 with the objec-
tive of getting together national communities efforts
in pursuing and promoting children’s rights. Up till
now this Network has completed many different
pilot programmes.

*  Meeting with the parliamentary lobby for child
rights

e Conducting activities as the Millennium draw-
ing and wallpaper

e  Children’s dues camp

Commemoration of International Children’s
day & children’s dues activities

After identifying the “Children’s dues” concept as
the ultimate result of activities in 1995, our organi-
zation carried out the Children Dues activity pro-
gramme and the International Children’s day com-
memoration annually. These programmes were car-
ried out with the children who had faced social in-
justice and indifference.
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* A variety of entertainment shows and art
exhibitions.

*  Friendly demonstration

*  “Free independent evening” at Colombo
Viharamaha Devi Park.

e Interactive exhibition

e Children’s street play and awareness cam-
paigns.

Chiidren Summits

The main motive for organizing children’s summits
is “Enable children to contribute in activities aim-
ing at the overall goals, governance, participation
and citizenship”. Representatives of childrens
groups with various difficulties and social problems
have got the opportunity to discuss their problems
and put forward advisable solutions direct to gov-
ernment authorities.

1999 First ever children’s summit in Sri Lanka.

2001 The first children summit in the new Mil-
lennium

2001 Children’s Dues camp and Student Lead-
ers Summit

2002 Children summit on Domestic Labor
Urgent Action to Safeguard Child Rights
Campaign:

This programme was implemented in 1999 with the
purpose of preventing children from being em-
ployed in any act which are detrimental to their

physical, mental, spiritual, intellectual and social
development.

Core groups were formed in 12 districts.

Training of the childrens groups in major
schools in the district

Further training for selected student representa-
tives.

Interactive physical and psychological exhibi-
tions were held

Child to child support programmes were started
A hand book on child rights is prepared v

The author is media / technical adviser at SLIMG, Colombo.

Statement of the South Asian
Task Force on Children’s Participation

The second meeting of the CWA South Asian
Task Force on Children’s Participation was held
in Bangalore, India from November 27 to 29,
2002, hosted by the Concerned for Working
Children. This Task Force consists of 7 child
representatives from 7 children’s organisations
and an equal number of adult representatives from
NGOs working on the issue of child labour and
children’s rights in Bangladesh, India, Nepal,
Pakistan, and Sri Lanka. Our members from
Pakistan could not join us here in India, as they
were not granted the visa. Their absence was
strongly felt and overcoming such obstacles is
one of the big challenges ahead of us.

The Task Force is organised to ensure
children’s participation in South Asia at all levels
of action related to child labour and children’s
rights.

The Task Force has adopted the following
definition of children’s participation:

Children’s participation is an informed and
willing involvement of all children including those
who are differently abled and those at risk, in
any matter concerning them either directly or
indirectly, in a spirit of partnership.Children’s
Participation should be genuine, and an
empowering process from the inception of any
action.

Children’s participation is the most important
principle and element in CRC that cuts across
all other rights, namely: the right to development,
survival and protection

Children’s participation is an evolving
concept; it is a value, which cuts across all
programmes and takes place in all arenas - from
homes to governments, from local to international
levels.
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Children’s participation enables children to:
‘belong’
'be heard’
'be important’
‘contribute’
‘get to know their problems and solve them’
‘participate in all decision making forums

‘develop their potentials and talents’
"learn’,
'be a continuing part of many soluiions’

‘be organised for making collective efforts’
and ‘interact and build relations with
adults’

Children’s participation should not be
tokenistic and adults should not use children and
their spaces to earn money. Adults have the
responsibility to remove the hurdles, which
hamper children’s participation, and create
conducive environments for children to
participate.

Children also have a responsibility to make
their participation a reality.

In order to realise children’s participation, as
defined, this meeting of the Task Force
formulated a plan of action for the period of 2003-
2006. The plan aims to enhance the understanding
of children’s participation, build capacities of
adults and children in facilitating children’s
participation, and to create spaces for children to
participate in their families, communities,
schools, governance, and policy making. Some
of the key activities planned include a Regional
Training of Trainers (TOT) for child and adult
facilitators, a Theatre Sports Festival and a
Thematic Workshop on children’s participation
in Asia, a Regional Consultation with regional
policy makers and a joint regional programme
with the CWA South East Asian Task Force on
children’s participation. Representatives from
Bhutan and Maldives will be identified and
invited to join the Task Force in order to
strengthen our regional action.

This South Asian Task Force is, to our
knowledge, perhaps the first South Asian regional
initiative placing children and adults as equal
partners in conceptualising, planning and
implementing a regional programme. We at the
Task Force realise that this is an exciting
challenge and a continuous learning process for
all of us.

Our youngest member, Udaya Prasad (13
years) from Sri Lanka said, "Those who will live
in the house should plan the house". This, in a
sense, is the essence of children’s participation.
All we need now is the wisdom and perseverance
to transform this knowledge into a reality for all
children of our region and the world.

We look forward to your solidarity.

Members of the CWA South Asian Task
Force on Children’s Participation

*  Arunodhaya Center for Street and Working
Children, India

e Arunodhaya Children’s Club, India

* Bhima Sangha, India

»  Child Workers in Nepal, Nepal

*  CONCERN Child Participatory Forum, Nepal
e  Concern for Children and Environmenf, Nepal
e CWIN Child Rights Forum, Nepal

e  National Network of Children’s Organisations,
Sri Lanka

e  Sri Lanka Interactive Media Group, Sri Lanka

*  Society for the Protection of the Rights of the
Child, Pakistan

*  SPARC Children’s Group, Pakistan
e The Concerned for Working Children, India
e  UCEP Student’s Group, Bangladesh

»  Underprivileged Children Education Program,
Bangladesh

< November 30, 2002, Bangalore, India
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Prevalence of Disability in Nepal

Magnitude of Disability

¢ 1981 Sample survey 3%
¢+ WHO 7-10%
¢+ BPEP 4 — 5% (In district Household survey)
¢ Situation analysis 2001 1.63%
Severely disabled person male 53.6%
female 46.4% govt. (NPC — UNICEF)

Types of Impairment & Disability Causes

¢ Visual Impairment: 5.6%  Disease 53.6%
¢ Hearing and speech: 38.5% By birth  28.9%
* Physical disability: 343%  Accident 17.6%
2 MRS 5.9%

* Mental Illness & Epilepsy:  15.7%

* Effect on Lives of People with Disability”

Right to survival
* Only 15.3% had visited health facilities for their treatment
* Mortality rate is 4 times higher than general people

* Assistive devices g Only 39 person out of 1240 received some Kkinds of assistive
devices

Right to protection

¢ Discrimination

¢ No participation in social gatherings — more than 80%
* 63.7% felt difficult in marriage

Right to Development

¢ Education: No education at all disabled 68.2% and 77.70% in female — 59.6%
male

* Vocational skill training — 2.9% (Over the 14 year)
¢ Occupation: 77.8%were not working & Totally dependent on family

Right to participation
¢+ Over 14 year of age: Only 0.44% had been member in the any organization

Source : A situation analysis of disability in Nepal 2001 HMG-NPC
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